
Sandhills Community Primary School

Minutes of the meeting of the Local Governing Body (LGB)

Held on Wednesday 8th June 2022 @ 6.30 pm at Sandhills School

Present:

Zaki Moosa (ZM) - Community, Chair Joshua Elliott (JE) - Community

Kathryn Seys (KS) – Community Laura Campbell (LC) - Community

Emma Coleman (EC) – Headteacher Sam Taylor (ST) – Staff

Matthew Clarke (MC) –  Parent

Absent:, Martyn Steiner (MS) – Community, Keith Taylor (KT) – Community, Louise
Hartley-Morgan (LH-M) - Staff

In Attendance: Lorraine Jones (LJ) Clerk for the meeting

22/26 WELCOME, APOLOGIES FOR ABSENCE & DECLARATION OF
PECUNIARY INTERESTS

No apologies for absence had been received.  The meeting was quorate.
There were no declarations of pecuniary interests.

22/27 LGB
2022/23 SIP - A discussion took place on the contribution to the SIP from the
LGB and ensuring it reflects the school’s ethos, vision and values as well as
ensuring our policies also reflect these.  EC said that we need to embed
these and work on this will continue next year.  It was agreed that governor
monitoring reports should include a section on values observed during the
visit and that each policy should have a header to reflect our values.  ZM will
circulate dates for the LGB to meet before the autumn term to look at the
long-term SIP priorities.

Monitoring Visits - Governors reported the new visit monitoring spreadsheet
was useful for updates on recent visits.  KS completed a Well-being
monitoring visit and observed KS2 SATS.  LC completed a further Traffic
monitoring visit.  Governors discussed the  issue of traffic at the start and end
of the school day.  LC to arrange a working group meeting.

Resources Committee - LC gave an overview of the last Resources
Committee meeting which focused on the 20223/23 budget and premises
update.
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Impact Committee - KS gave an overview of the last Impact Committee
meeting and pupil progress which showed a positive improvement in pupil
premium progress. Are the KS1 SATS marked externally? No, we have not
been selected for moderation this year.  Phonics screen is taking place this
week along with the new year 4 multiplication tables check.  ST said that year
4 have been working hard on these and children have used Times Tables
Rock Stars at home to support their work in class.

Governor Questions Document - see below.

Governor Training - EC provided generalist safeguarding training to
Governors in May.  JE is attending Governor Induction training this week.  LC
attended training on how Ofsted inspects safeguarding in schools and
cyber-security for schools.

Governor Link Roles - JE will be the link governor for Pupil Premium and
MC will be the link governor for maths.

21/28 ADOPTION OF MINUTES OF LGB MEETING HELD ON 23RD MARCH
2022
The minutes were approved and will be published on the school website.

22/29 OFSTED PREPARATION
Governor Action Plan 21/22 - will be discussed at the Governors’ SIP
priorities meeting.  Governors were asked to update their areas in the
Governor Action Plan.

22/30 HEADTEACHER’S REPORT
The Headteachers’ Report had been circulated.  The SIP will be updated with
information from the spring term assessments.  We have admitted 3 pupils
from Ukraine and we will look at recruiting an EAL TA.  We expect additional
funding for the Ukrainian pupils and are waiting for further clarification on this.

Attendance - Our attendance compares well against other RLT schools.  We
have worked hard on improving the attendance of PP and SEND children and
have had a number of parenting contracts.  We have set up a new system to
address late arrivals and send out letters to parents of children arriving late.
When will we have the latest national attendance data? We are waiting for
information on this as the latest data is from 2019 and later data has been
impacted by covid and school closures during lockdown.

EC gave an update on recruitment for teaching and support staff for
September 2022.

Safeguarding - EC gave Governors a safeguarding update. There have
been 31 concerns about pupils recorded since the last HT’s report in
January. We are currently managing 6 open concerns:  2 (2 separate
concerns for 1 family) with a child protection plan; 1 pupil awaiting family
assessment by Early Help, 1 awaiting MASH decision and 2 are awaiting
the completion of Early Help Assessments (by the hub). Staff are given
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regular safeguarding updates in the weekly staff newsletter.  There have
been no concerns raised about adults working or volunteering in school.

Peer Review - EC said that the recent Peer Review demonstrated the huge
amount of work which has been done by subject leaders.  It was encouraging
that children were able to talk about the school’s values and vision and what
these mean which reflects the work we have done to embed these.  The
headteachers conducting the Peer Review said that they will be taking some
of the ideas from Sandhills back to implement in their own schools.   The
‘even better if’ suggestions will be included in next year’s SIP.  Staff work
hard to manage behaviour and next year we will look at systems which help
monitor behaviour.  Behaviour management will be included in the SIP.

EC said that we will need to review the length of our school day by
September 2023 and increase it by15 minutes.  This will impact teachers’
directed hours, school support staff contracts and after school club start time.
We will also need to liaise with Pre-school as it may affect their operational
hours.

Governors were reminded to send EC items for inclusion in the fortnightly
school newsletter.  Governors were also reminded to submit agendas for
meetings two weeks prior to meeting dates.

Risk Register - this will be discussed at the next Resources meeting prior to
submission in July to the Trust.

All

Resources

22/31 BUDGET APPROVAL 2022/23
LC gave an overview of the budget review held at the recent Resources
meeting.  Pupil numbers are lower than previous years and this will continue
at the end of this academic year when two classes will move to secondary
school and we will admit one class into EYFS.  The RLT gave a
strategic overview of the reduction in pupil nos in their central budget sign off
and it is unlikely that pupil numbers will increase over the next 5 years.
Governors approved the 2022/23 three year budget following
recommendation from the Resources committee for approval.

22/32 POLICIES
Three policies had been circulated for approval
Children with Health Problems who cannot attend School - EC said this
policy was due for review and was a standard statutory policy.
Early Careers Teacher Induction Policy - EC said this is a new policy
which we are required to have.
Early Years Foundation Stage (EYFS) Policy - EC said this policy has
been updated based on the new EYFS curriculum. Should we have an EYFS
Link Governor? Yes, this would be beneficial. JE will take on this link role.
A discussion took place on ensuring policies reflect the school’s vision and
values.  It was agreed when policies are reviewed they should be updated to
reflect the vision and values of the school.
The three policies were approved by Governors.
LJ said the RLT policies tracker is now operational.

EC - to
arrange
contact with
EYfS teacher

22/33 ANY OTHER BUSINESS
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ST’s term of office ends in September and it was agreed to hold a staff
governor election.
Future meetings were discussed.  It was agreed there will be a mix of face to
face and remote LGB meetings in 2022/23 and that committee meetings
would be held via Google Meet.

LJ

22/34 DATE OF NEXT MEETINGS:
The next LGB meeting is on Wednesday 13th July 2022 at 6.30 pm
The next Resources Committee meeting is on Wednesday 6th July - Google
Meet.
The next Impact Committee meeting is on Wednesday 18th July - Google
Meet.
The RLT Primary Board meeting is on 14th June - LC will represent the LGB

The meeting finished at 7.55 pm.

Governors Questions Raised in Advance of Meeting:

LGB
June
2022

How is the specific
impact of the school-led
tutoring and National
Tutoring Programme
schemes being
measured? How are
they quality assured?
Who decides what
interventions are used?

We are tracking this through termly Target Tracker.  Pupil
Premium progress is good which is an indication that the
tutoring is having a positive effect.  The class teacher
advises the tutor on the tutoring based on needs. How do
you know how effective the tutor is? The tutors are
experienced teachers with good references. We have
monitored tutoring sessions.  The children respond well
during the sessions.  We need to further evaluate the
National Tutoring programme which is the Government’s
programme.

LGB
June
2022

Given the attendance
data and Government
focus on improving
attendance data
nationally and new
regulations from
September, what
measures are the
school taking to improve
attendance across all
groups? Any staff
training etc?

Due to Covid, attendance reward certificates have not been
issued.  From September there will be a high focus on
attendance linking in with the Government’s attendance
drive, including attendance certificates, sending out
children’s attendance reports and highlighting attendance
in the newsletter.  Our persistent absence attendance has
improved and we have effective systems in place for those
identified as persistent absentees. We will re-emphasise
our Attendance Policy in September.  The school website
has a good page on attendance for parents. Is there a
guide for parents on sending their child to school and
illnesses? Yes, we sent this to parents with a link to the
guide. Will we implement fines for non-attendance? EC
explained the system for attendance fines, and the need to
work with the persistent absence families to improve their
children’s attendance.  It was agreed we will send out the
letter advising parents about fines at the start of the
autumn term.
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