
Sandhills Community Primary School

Minutes of the meeting of the Local Governing Body (LGB)

Held on Wednesday 13th July 2022 @ 6.30 pm via GoogleMeet

Present:

Zaki Moosa (ZM) - Community, Chair Joshua Elliott (JE) - Community

Kathryn Seys (KS) – Community Laura Campbell (LC) - Community

Emma Coleman (EC) – Headteacher Sam Taylor (ST) – Staff

Matthew Clarke (MC) –  Parent Martyn Steiner (MS) – Community

Keith Taylor (KT) – Community Louise Hartley-Morgan (LH-M) - Staff

Absent: None - everyone was present

In Attendance: Jeremy Price(JP)  RLT Trustee; Lorraine Jones (LJ) Clerk for the meeting

22/35 WELCOME, APOLOGIES FOR ABSENCE & DECLARATION OF
PECUNIARY INTERESTS

Every Governor was present, therefore no apologies for absence had been
received.  The meeting was quorate.  There were no declarations of
pecuniary interests.  MS & KT apologised for their absence at the last LGB.

Jeremy Price (JP), RLT Trustee, was welcomed to the meeting and
introductions were made.  JP explained that each Trustee had been allocated
three schools to liaise with and he will attend some of our LGB meetings.

22/36 LGB
2022/23 SIP - ZM will arrange for Governors to meet during the summer to
look at Governor input into the SIP, incorporating school values so that these
shape our work.  EC said that she has made available her initial SIP
thoughts and Governors may wish to evaluate these with our values and
vision of where we want to be in the next 2-3 years.  Staff will be asked for
input to the SIP at the September inset before the SIP is finalised.

Monitoring Visits
LC will circulate the minutes from the Safe Travel working party meeting.
Sandhills local councillor and the OCC Schools Engagement Officer attended
and there are some action points from the meeting.

Signed _________________________________________________ Date ________________



JE completed an EYFS visit which he said was very useful and has identified
areas for his next visit.

Resources Committee - LC gave an overview of the last Resources
Committee meeting. Is there anything Governors should be aware of from
the staff survey? There were two areas where Sandhills compared less well
against other RLT schools - SLT support for behaviour and staff feeling
valued and cared for.  Behaviour support will be a focus for the September
inset day and will be a priority in the SIP.  Fiona Henderson will join staff to
discuss this area.  We have set up a project based TLR to address the
second area. Has there been any interest in the TLR roles? Yes.  The
closing date is next week and we are likely to receive applications. Were
there many positive results from the survey? Yes, we compared well to other
RLT schools in responses to the questions of feeling proud and enjoyment of
working in RLT schools, staff’s view of the Trust and having a strong sense of
purpose. EC said that there were lots of positive results from the parent
survey and these will be reviewed at the Impact Committee next week.

Impact Committee - the next meeting is on 18th July and the committee will
review data.

Governor Questions Document - see below.

Governor Training - the RLT Governor training schedule for 2022/23 and
ZM encouraged Governors to look at the courses available and book relevant
courses.

Governor Link Roles - it was agreed that Governor responsibilities would
stay the same for next year.  EC will update the document with staff links as
there will be a number of changes in September.

Election of Chair for 2022/23 - one nomination for Chair had been
received.  ZM left the meeting.  Governors discussed the position of Chair of
Governors and unanimously voted for ZM to continue as Chair for the
academic year 2022/2023.  ZM was welcomed back to the meeting.

Election of Vice Chair for 2022/23 - there were no nominations for
Vice-Chair.  The position of Vice-Chair was discussed and it was agreed that
KS and LC as Chairs of the Impact and Resources Committees would
deputise for the Chair if needed and the position of Vice-Chair would remain
until a Governor was willing to take on the role.

Governor Self-Evaluation - JP said that the Trust complete a self-evaluation
twice each year and that this is useful exercise to review how well Governors
are doing, how effective the Governing Body is and the exercise helps
Governors to become better at their role.  LJ will set up the self-evaluation
forms for Sandhills and circulate these. Could the networks for governing
bodies be improved between RLT schools? JP said that he will take this up
on behalf of the LGB with Louise Askew as it would be beneficial to develop
networks which are not reliant on input from the Central Team.

Signed _________________________________________________ Date ________________



21/37 ADOPTION OF MINUTES OF LGB MEETING HELD ON 8TH JUNE 2022
The minutes were approved and will be published on the school website.

22/38 HEADTEACHER’S UPDATE
KS2 SATS Results - Sandhills matched the RLT average of Expected in
reading and was higher than RLT schools for GDS.  Writing was lower than
other RLT schools but in line with our predictions.  The GPS results were
good, however, children are not consistently using their GPS skills in their
writing.  Maths results were above the RLT average in both Expected and
GDS.  Combined results are in line with RLT schools at 53%.  The national
average is 59%.  With the exception of writing we compare well to the
national average.  EC updated Governors on context to the results which
included absence during the tests and children with EHCPs.  Staff were very
pleased with the results from the tests.

EYFS GLD was 70% which is in line with RLT schools but lower than in
previous years.

Year 1 phonics results were in line with RLT schools, however, these are also
lower than in previous years.

Year 2 phonics results were 96% against the RLT average of 88%.  National
figures are not available to compare this too.

KS1 results were above average.  This is an able year group and where there
was good parental support with remote learning during lockdown which has
had a positive impact.  We have received contact from the Local Authority
regarding our KS1 results accuracy.

Year 4 MTC - results were in line with RLT schools.

Annual School reports were sent out today and the transition morning is
tomorrow.

Arts week has been enjoyed by pupils and staff this week.

Teachers will return after the summer break for an inset day on 2nd
September and all staff will attend an inset on 5th September.

We have had a number of Pre-Ofsted RLT audits over the past few weeks:
SCR audit there were no employees missing from the SCR or STR.  We had
a 100% HR audit of HR files.  We had a Pre-Ofsted visit from the RLT Internal
Auditor and there are a few outcomes from this visit which we will put into
place including risk assessments for children with behavioural support plans,
health and safety and safeguarding information for visitors to the school.  We
will be adopting a new signing in system for visitors which displays this
information as they sign in from September.  The absence of completed H&S
Governor monitoring reports was also raised.  KT will complete monitoring
reports for H&S visits.

There has been no change to CIN and CP plans since the last LGB.  We
have been waiting for confirmation of early help workers for another family.

Signed _________________________________________________ Date ________________



EC said that she will work on the SIP, a summary of 2021/22 and update the
SEF over the summer holidays.

Do the children who have joined the school from Ukraine need additional
support during the summer holidays? Their parents have formed a network
group.  The Ukrainian Education Office provides online lessons, however, as
it appears likely the children will be here long term, it is important that they
join in lessons in English.  The children are well-supported in school.

Risk Register - had been circulated for information.

22/39 POLICIES
None for discussion.

22/40 SAFEGUARDING
Discussed under Headteacher’s Update.

22/41 ANY OTHER BUSINESS
Parent Governor Election - LJ will arrange this for the autumn term.

Staff Governor Election - ST’s term of office ends in September and LJ will
arrange a staff governor election.

LHM has organised a thank you card and biscuits for staff from the LGB.

ZM will write to staff thanking them for their hard work this year.

Governors thanked EC for leading the school through a difficult year.

JP said that he will follow up the contact from the Local Authority regarding
KS1 SATS results.

LJ
LJ

22/42 DATE OF NEXT MEETINGS:
The next LGB meeting is on Wednesday 12th October 2022 at 6.30 pm.

The meeting finished at 8.05 pm.

Governors Questions Raised in Advance of Meeting:

LGB July
2022

Does the school have a
process to consider how
vulnerable pupils will be
safeguarded during the
summer holidays?

For those pupils on a CiN or CP plan, regular meetings
continue over the summer (and are divided between DSLs
depending on holiday plans).
MASH contact details have been checked and include all
DSLs who will check emails regularly. They also have
mobile numbers for HT and DHT.
FSM vouchers have been allocated to qualifying families
for the summer.

Signed _________________________________________________ Date ________________


