
Sandhills Community Primary School

Minutes of the meeting of the Local Governing Body (LGB)

Held on Wednesday 23rd March 2022 @ 6.30 pm at Sandhills School

Present:

Zaki Moosa (ZM) - Community, Chair Keith Taylor (KT) – Community

Kathryn Seys (KS) – Community Martyn Steiner (MS) – Community  (from 7.30)

Emma Coleman (EC) – Headteacher Sam Taylor (ST) – Staff

Matthew Clarke (MC) –  Parent

Absent: Laura Campbell (LC) - Community, Louise Hartley-Morgan (LH-M) - Staff

In Attendance: Joshua Elliott, Prospective Governor, Lorraine Jones (LJ) Clerk for the meeting

22/18 WELCOME, APOLOGIES FOR ABSENCE & DECLARATION OF
PECUNIARY INTERESTS

ZM welcomed Joshua Elliott (JE) and Governors to the meeting.  Apologies
for absence had been received and accepted from Laura Campbell and
Louise Hartley-Morgan.  The meeting was quorate.  There were no
declarations of pecuniary interests.

22/19 LGB
Governing Body Membership Update - Chris Webster has moved away
from the area and resigned as Governor.  JE introduced himself to the LGB
and gave a brief overview of his experience.  JE left the meeting briefly.
Governors discussed the appointment and unanimously elected JE as
Community Governor with immediate effect and welcomed him to the LGB.
KS agreed to take on the role as Vice-Chair of Governors until the end of the
academic year.  KS left the meeting briefly and this was unanimously agreed.

MC has been elected as Parent Governor.  There is a vacancy for a Parent
Governor and after discussion it was decided to hold another parent
governor election in September.  EC will ensure that the vacancy is
publicised during the EYFS new parents’ meeting to be held in the summer.

EC
May/June
22

Signed _________________________________________________ Date ________________



Monitoring Visits - KT has completed a Health & Safety monitoring visit, MC
has completed a learning walk monitoring visit and MS has completed a
science learning walk.  KS will arrange a well-being monitoring visit.
Governors were reminded of the importance of writing up their monitoring
visits so that these are available during our Ofsted inspection.  MS circulated
a document for Governors to record visits and put a link to monitoring reports
for ease of access.

Resources Committee - meetings scheduled for January and March were
cancelled as the meetings were not quorate due to absence.  LJ advised the
quorum was 3 governors, and that as the committee is two governors, the
headteacher and staff governor, this is an ongoing risk.  It was agreed MC
will move to Resources from the Impact Committee and JE will join the
committee.

Impact Committee - KS gave an overview of the last Impact Committee
where the focus was on data. Is it still too early for conclusions on the
December data? Yes, the next assessment period is next week and there will
be a better picture after this and review outcomes at the next Impact meeting
in May.  Attainment data is lower in 2021 because of the effect of covid.
Were we able to clarify the RLT data? Accelerated progress was very good.
SEND progress compared well to other RLT schools. How did we use the
extra SEND money we received during the lockdown period? The majority of
the SEND budget is used for staffing.  High level SEND children were able to
attend school during lockdown and we provided additional resources for
those who were not in school.  We have provided additional groups provision
using our budget.

Governor Questions Document
School Values - we have put posters up and we refer to them with the
children.  This year our values are talked about during assemblies.  They
aren’t yet embedded and there is further work to do.  Next year our plan will
be to take a value each term and to embed this for both children and staff.
Can we further develop use of values by ensuring when policies or plans are
reviewed that we look at whether the policy and plan reflects our values?
Yes, we can do this.
Do our values get confused with the Government’s British Values drive and
are the school values useful? British Values continue to be valid and we now
need to raise the priority to embed our school values as these will have an
impact for both children and staff.

Signed _________________________________________________ Date ________________



21/20 ADOPTION OF MINUTES OF LGB MEETING HELD ON 19TH JANUARY
2022
The minutes were approved and will be published on the school website.

Matters Arising:
Link Governors - ZM has taken over link roles for PP and SEND from CW.
It was agreed to discuss the re-allocation of these at the next meeting.

Parental Engagement - ZM attended parent consultations this week.
Governors discussed looking at engagement.  EC said raising the profile of
governance was important and a regular piece in the fortnightly school
newsletter would help to achieve this.  Governors agreed that each
committee would put together a paragraph for inclusion in the school
newsletter.  Governors noted that there was a low response the recent SEND
survey sent out. Is this likely to be the case in other schools? Yes, and we
will need to look operationally on the best way of engaging with SEND
parents.

Parking - the double yellow lines at the top of Terrett Avenue have been
repainted.  How is the Park & Stride going? It’s not made a big difference.
The children enjoy getting their badges, but the numbers of children arriving
by car have not changed. A further parking meeting has not yet taken place.

LJ

LJ-Agenda

22/21 OFSTED PREPARATION

Ofsted Governor Questions.  ZM said the Governor training session with
Sarah Kerswell was beneficial and it had developed their knowledge on what
to look for, and where to look and the importance of the SIP and SEF.  EC will
circulate the script which will be used in the initial Ofsted telephone call
preceding the inspection.  EC has updated the governor question document.
MS circulated a document for Governors to record 3 areas from their link
subject on what is going well and what needs to be developed further in
preparation for Ofsted.

Risk Register - had been circulated for information. A question had been
raised in advance of the meeting regarding adding governance effectiveness
to the risk register.  Governance was raised at the last Ofsted inspection.  EC
said that it is important for Governors to visit the school with the SIP and
question whether we are doing what we say we are doing.  Ofsted will ask
Governors how they know what the school is doing and it is important to be
able to document that we have visited to check what we are being told.

The GB considered its effectiveness and appropriate expectations of all
governors on the board, and agreed that each link governor should complete
a visit or virtual visit each full term. ZM added that RLT had not raised any
specific concerns regarding governance at Sandhills, and longer-serving
governors felt the GB had become more effective, but there is always room
for improvement.

LJ said the RLT were currently reviewing Risk Registers and that Governor
training on these will be scheduled for the summer term.

EC

Signed _________________________________________________ Date ________________



22/22 SAFEGUARDING
EC gave a safeguarding update (confidential minutes).  ZM said it was
evident from talking to children during a recent monitoring visit that internet
safety education is prioritised and that it is evident we go above and beyond
to ensure children are aware of the importance of internet safety and that the
children talk enthusiastically about this.  Parents have also commented
positively about the weekly internet safety information that is sent out and
how much this is appreciated.
EC will arrange for renewal safeguarding training for Governors during May
before the current training lapses.

EC

22/23 POLICIES
None discussed.  The policy tracker is with the RLT for the next stage of set
up and we are waiting for this to come back to us.

22/24 ANY OTHER BUSINESS
MC raised the possibility of parent working parties to help improve the school
grounds and buildings.  Painting of the exterior or the school has been
included in the RLT SCA list and we are waiting for confirmation on what will
be done this year.  A litter picking working party out of school hours would be
welcomed, however, this would need to be scheduled as the school and
grounds are let through School Space in the evenings and weekends.

22/25 DATE OF NEXT MEETINGS:
The next LGB meeting is on Wednesday 8th June 2022 at 6.30 pm
The next Resources Committee meeting is on Wednesday 18th May.
The next Impact Committee meeting is on Wednesday 11th May.
The RLT Primary Board meeting is on Weds 30th March 5.45-7.15 pm - focus
Resources Committee

The meeting finished at 8.10 pm.

Governors Questions Raised in Advance of Meeting:

LGB March
2022

Questions for governors - should we add
governance to the risk register for now. This term,
no Impact committee minutes from Jan, 2 x
Resources committee meetings postponed, only 4
governor visit reports since January (none in H&S),
etc etc. How do we prove governance is good
(Ofsted) and are we secure in knowing our
responsibilities? How to address this - eg Governor
Action Plan, governor recruitment.

Yes, we will add Governance
to the Risk Register.

LGB March
2022

What’s happening with the values we developed?
Are they being used? Have they had any impact?
Do we all know what they are?

See minutes 22/19

Signed _________________________________________________ Date ________________


