
Sandhills Community Primary School

Minutes of the meeting of the Local Governing Body (LGB)

Held on Wednesday 13th October 2021 @ 6.30 pm via GoogleMeet

Present:

Zaki Moosa (ZM) - Community, Chair Laura Campbell (LC) - Community

Chris Webster (CW) - Community - Vice-Chair Matthew Clarke (MC) – Parent

Kathryn Seys (KS) – Community Keith Taylor (KT) – Community

Emma Coleman (EC) – Headteacher Greg Millet-Clay (GMC) – Parent (until 7.30)

Sam Taylor (ST) – Staff (until 7.30) Martyn Steiner (MS) – Community

Absent: Louise Hartley-Morgan (LH-M) - Staff

In Attendance:Lorraine Jones (LJ) Clerk for the meeting

22/01 WELCOME, APOLOGIES FOR ABSENCE & DECLARATION OF
PECUNIARY INTERESTS

ZM welcomed everyone to the meeting.  There were no apologies for
absence.  The meeting was quorate.  There were no declarations of
pecuniary interests.

22/02 LGB
Governors were reminded to return their completed Annual Declarations of
Business & Pecuniary Interest, Code of Conduct & Safeguarding Declaration
forms to the clerk.  Information from the declarations of business and
pecuniary interests will be updated on the Governors’ information on the
school website.

Committees:
Impact - KS has emailed committee members regarding dates for meetings
for this year.

Resources - LC said that the Resources Committee now only consists of 2
Governors and 2 staff and there is a danger of the committee not being
quorate if governors are unable to attend a meeting.  KS said that she is
happy to be consulted on any HR matters to use her expertise in this area.
LC asked that when there are vacancies on the LGB, we should target
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recruiting governors with skills needed on the Resources Committee.  ZM will
look at whether a committee membership re-shuffle is needed to ensure the
Resources Committee can carry out its duties.

Headteacher Performance Management Panel 2020/21 - ZM/CW/LC have
completed the headteacher appraisal training and will undertake this.  It was
noted KS and GMC have completed the training and can support the process
if needed.
.
Committee Terms of Reference 2021/22 - The RLT draft terms of reference
were reviewed. Do these meet the school’s needs for this year? Well-being
is on the Resources Committee terms of reference.  KS is the well-being link
governor, but is Chair of the Impact Committee, and will be consulted with for
this area.

Schedule of Business 2021/22 - had been circulated for information.

Governor Monitoring Visits - EC said that the school was now open to
visitors and encouraged governors to visit.  ZM, KT, CW and LC have booked
monitoring visits.  MS completed curriculum and sustainability monitoring
visits last term and will complete visit reports.  ZM recommended the NGA
training on link governor visits.  CW said he has completed this and found it
very good and followed this up with Louise Askew.  She said that the RLT
governor questions bank contained questions governors should ask and
stressed the importance of asking ‘How do you know this and what evidence
confirms this’ when meeting with staff during monitoring visits.  ZM asked
whether governors would find a LGB Governing Body training session on this
at a future meeting?  Governors agreed this would be appreciated.  ZM will
follow this up with LA.

A discussion took place on face to face and remote meetings for future
committee and LGB meetings.  It was agreed that committee meetings would
revert to being face to face meetings.   LGB meetings will continue as virtual
meetings and this will be reviewed in the spring/summer.

Governor Terms of Office - GMC confirmed that he would not be seeking
re-election when his term of office ends in January.  The LGB thanked GM-C
for his work and commitment over the past 4 years.  MC would like to seek
re-election as a Parent Governor representative once his term of office ends
in January 2022.  LJ explained the election process for parent governors.  KT
confirmed he wishes to remain on the Governing Body for a further term of
office as a Community Governor. It was agreed this term of office will be
extended for a further term. Discussion took place on an updated LGB skills
audit.  LC will send ZM information collated from the last skills audit
completed.

ZM

ZM

LC

21203 ADOPTION OF MINUTES OF LGB MEETING HELD ON 14TH JULY 2021
The minutes were approved and will be published on the school website.

Matters Arising:
Access to The Key - KS has been set up and has found it useful.
Well-being Survey - As the RLT well-being survey was sent out in July, it



was decided it was not appropriate to do a separate survey at the same time.

22/04 PREPARING FOR OFSTED

Ofsted Training & Preparation - Governors thanked EC for the training
session in September.  Everyone was reminded that The Key document is in
the shared drive.  ZM, CW and LC have formed a core working group in
preparation for Ofsted.  GMC and MS will arrange a meeting to update areas
of the document.  EC said she will update areas of the document and that
she has taken part in a number of Ofsted training sessions over the last few
weeks.  ZM said that there has been positive feedback from schools who
have already had inspections this academic year. How long is the Ofsted
window? We will be inspected within 2 years between now and July 23.
EC said that testing the SEF by Governors with evidence of ‘challenge’
checking with subject leads on the progress of children was important.

Link Governor Updates - MS met with SC on the curriculum and has also
spoken with EHL regarding sustainability and will write a monitoring report.

MS said that he has updated the Ofsted curriculum document so that
Governors can see the current position.

GM-C/MS

22/05 HEADTEACHERS REPORT (see also confidential minutes)
The report had been previously circulated.

Attendance - EC said that attendance figures for the first 5 weeks of term
were good.

Recovery Plan - this has to be submitted before Christmas and will be
reviewed by the Impact Committee.

School Improvement Plan 2021/22 Priorities
Core subjects English and maths - the focus is on reading and will move on
to writing and to implement support groups across the school.

We will be starting the National Tutoring Programme after half-term with the
focus on maths.

Curriculum - subject specific training for teachers is planned during the latter
part of the autumn and spring terms to further develop teacher’s subject
knowledge.

PUMA and PIRA results compare well on the graph against other RLT
schools. There is still an extensive gap for disadvantaged pupils who were
particularly affected by school closures during the pandemic.  Teachers are
cautious in our own assessments against the outcome of tests. The PIRA
blue line is close to 100% - does that mean most children reached it? No -
the Impact Committee will review the detailed report.
What is being done to improve these children’s chances? These children
aren’t falling behind, but they haven’t made as much progress as other
children.  The last two years of data are not so accurate due to the impact of
Covid.  If we compare current results against data from 3 years ago, this
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gives us a good baseline to measure against.  The numbers of pupil premium
and SEND children are low, therefore we take this data as the baseline.  We
recognise the gap and are working to reduce it through focus on reading,
writing and maths and putting in additional support. Where there has been
targeted support, have we been able to measure if this has  improved
outcomes? Not yet as we are only 5 weeks into the start of the academic
year. Are the gaps in other RLT schools smaller? Some of the schools have
low pupil numbers, for example Beckley.  We will investigate which schools
are similar in demographic to us and compare outcomes.  We have access to
other school’s data in the Trust data and we will also be reviewing RLT
school’s SIPs and where they are focussing targeted funds.

What evidence are we using to confirm these should be our school priorities
for 21/22? EC said she will update the section in the SIP with more
evidence.

Governors were pleased to see the SIP display in the school entrance.

Parent Consultation Meetings - it was agreed that Governor attendance
would be a good opportunity to strengthen understanding of the school’s
values and ethos.  A lot of work went into developing these and it is important
that parents are aware of these and to get feedback from them.

Parent & Staff Survey Views - EC will re-circulate these as the PDF
document is difficult to read.  EC said that only 22% of parents had
responded to the survey.  It was agreed that Governor attendance at Parent
Consultation meetings would present a good opportunity to talk to parents,
particularly those who may not have completed the survey.

Parking - EC asked that we arrange another working group meeting to
progress this further.  LC will follow this up.

Risk Register 2021/22 - Governors were advised that the Risk Register is
due for submission by 1st December to the RLT and were asked to send any
areas for inclusion in the register to LJ.  The updated register will be
circulated to Governors before submission.

EC

EC

LC
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22/06 SAFEGUARDING
Annual Safeguarding Report - This is due by the end of December and EC
will circulate the report once this is completed.

LA Safeguarding Audit - EC reported on an LA audit which we requested
and the initial online meeting.  The audit went well and they were happy with
areas they were able to assess remotely.  They will be visiting the school next
week to talk to children and staff about safeguarding and look at records.

Safeguarding Annual Update 2021/22 - EC gave an update on the changes
to Keeping Children Safe in Education 2021 to all Governors present.
Governors were reminded to complete the Google form declaration that they
have read and understood Part 1 of KCSIE 2021. Are all staff up-to-date?
Staff attended the training during the September Inset day and signed to
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confirm they had read and understood the guidance.

Are we confident that we are fully covered when the school premises are
hired out, for example, children’s parties? School Space manages bookings
and safeguarding is covered in their terms and conditions for hirers.  If we
arrange for clubs to use the school, then it is our responsibility to ensure they
have the required policies and procedures.  We will ask this question with the
LADO when they visit to ensure we are fully compliant.

ZM said that he had attended RLT safeguarding refresher training and
encouraged governors to attend other sessions which have been arranged.

EC

22/07 POLICIES
School Safeguarding Policy 2021/22 - The Safeguarding Policy was
approved by Governors and will be published on the school website and
re-circulated to staff.

Anti-Bullying Policy - had been circulated. What is the purpose of the list of
types of children at risk of bullying?  To draw attention to the fact that some
children are less likely to tell an adult they are being bullied and to advise that
these children are more prevalent to the risk of bullying. Governors asked
that a statement be included to advise that the list is not exhaustive.

Behaviour Policy - had been updated and circulated for information so that
Governors were aware of the peer on peer and sexual abuse sections.

RLT Policy Compliance Tracker - LJ said that the first stage of this, which is
entering information on current policies is still to be completed, and after this
it will be updated by the RLT and be available for Governors to review.

The RLT Governor Compliance returns have been re-introduced and LJ will
circulate these to committee chairs for completion.

EC

LJ

22/08 ANY OTHER BUSINESS
None discussed.

21/09 DATE OF NEXT MEETINGS:
The next LGB meeting is on Wednesday 19th January 2022.
The next Pay Committee will be arranged week commencing 1st November.
The next Resources & Impact meetings - tbc
The RLT Primary Chairs Board meeting is on 16th November - Governors
were asked to send ZM any items they would like to raise.

The meeting finished at 8.10 pm.
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