
Sandhills Community Primary School

Minutes of the meeting of the Local Governing Body (LGB)

Held on Wednesday 14th July 2021 @ 6.30 pm via GoogleMeet

Present:

Laura Campbell (LC) - LA Governor Co-Chair Chris Webster (CW) - Community Co-Chair

Greg Millet-Clay (GMC) – Parent Martyn Steiner (MS) - Community

Kathryn Seys (KS) – Community Sam Taylor (ST) – Staff

Emma Coleman (EC) – Headteacher Matthew Clarke (MC) – Parent

Keith Taylor (KT) – Community Zaki Moosa (ZM) - Community

Louise Hartley-Morgan (LHM) – Staff (in part due to technical difficulties)

Absent: None - all Governors were present

In Attendance: Lorraine Jones (LJ) Clerk for the meeting,

21/40 WELCOME, APOLOGIES FOR ABSENCE & DECLARATION OF
PECUNIARY INTERESTS

There were no apologies for absence as all Governors were present.  The
meeting was quorate.  There were no declarations of pecuniary interests.
There were two items raised:
Covid Infection Rate - is there a contingency plan for September as
infections are increasing once again and are forecast to be high during
August? Current guidance is that schools will be expected to open as normal
and the Government is keen to keep primary schools open.  Contingency
plans for September are 3 options: lockdown running/remote learning; run in
bubbles as we are now; return to ‘normal’ operation.  OCC are meeting on
24th August regarding the autumn term and will be issuing guidance to
schools.
School Admissions Code - the Schools Admission Code was updated this
month and now requires a change to the oversubscription criteria in
admissions policies.  This requires children who appear to have been in state
care outside of England and ceased to be in state care as a result of being
adopted to be given equal first priority in admission arrangements from 1st
September.  The RLT Variation to the Determined Admission Arrangements
and Over-subscription Criteria for River Learning Trust Schools for 2021/22



and 2022/23 has been added to the school website. Governors approved the
variation.

21/41 ADOPTION OF MINUTES OF LGB MEETING HELD ON 26TH MAY 2021
The minutes were approved and will be published on the school website.

Matters Arising:
Has Access to The Key been set up for all Governors? No, it has not been
possible to do this as Governors were set up on The Key for Governors and
for the The Key they require a school based role. How much does the
subscription cost?  Approximately £450 per annum.  It was agreed that there
are lots of resources on The Key, but that some of this is available on the RLT
website.  Iif Governors require information, they will liaise with EC/LJ.

Well-being survey - the decision was made to postpone this until the results
of the RLT Staff Survey are known and then to follow up using the results of
the survey.

LJ

21/42 WORKING PARTIES FEEDBACK
Ethos, Vision & Values - CW said that a number of meetings have taken
place and gave an update on progress and recent meetings held.  Governors
were invited to comment.  Members of the working group were thanked for
their work.

Science Mark Award - MS gave an overview of the PSQM work on science’
which has been led by Cherish Green and Jess Pagett.  A summary of the
work has been posted in the shared Governors folder.  EC said that the
PSQM has been submitted and we will find out if we have achieved the
quality mark in September. In addition to the overview, are there focused
actions on areas to improve science teaching? Yes, there is detailed
documentation.  Governors were encouraged to look at these.  MS will write
to thank them for the work they have done.  EC said that CG has been
appointed to the role of RLT network lead for science.

Planned Visits Autumn Term 2021/22 - Governors discussed monitoring
visit reports and it was agreed that once reports have been approved, they
will be sent to LJ to circulate to all Governors, post in the shared drive and
add to the link Governors and visits document.  CW reminded Governors that
they should be asking ‘How do you know this?’ and providing evidence in
their reports.  The Peer Review model for monitoring visits can be used once
visits can be held in school again to talk to groups of staff and children.
Governors were reminded that it is useful for staff to be sent the visit form in
advance.

Governors discussed looking at the list of events happening in school in the
newsletter, so that they know what is happening and when they can join in.

It was agreed that visits in September will be possible again and will be a
mixture of online meetings to review action plans from the previous year and
new year and then to visit in person to follow up with children and staff.

Resources Committee - the next meeting will be held in the autumn term.
P9 Budget Monitoring Report had been circulated for information.

MS



Impact Committee - meeting held on 12th July.

21/44 HEADTEACHERS’ REPORT
Headteachers’ Report - the confidential report had been previously
circulated.  EC gave an update on changes to guidance in the event of
positive Covid cases in school from 19th July.

Data had been reported to the Impact Committee, however, this was teacher
assessments and there was no test data from last year to moderate and
validate this against.  Writing results are low, and writing will continue to be a
focus for next year.

Pupils’ attendance data is good.

Emma Hunter-Lacey has been appointed net sustainability lead for the RLT.
We will have two teachers taking on RLT lead roles for the school next year
which is good for the profile of the school within the Trust.

Why are exclusions higher than in previous years? School closures have
had an impact on children’s behaviour and mental health and professionals
who normally support schools have not been able to visit as they are working
remotely. A discussion took place on behaviour management and plans to
address higher level behaviour instances next year.  Pupil well-being is a key
area for next year’s SIP. Has there been an increase in calls to the LCSS?
Yes, these have increased this year. A discussion took place around
non-teaching staff for 2021/22 and a reduction in hours as several staff are
leaving and the impact of less adults in the classroom.  We have appointed
one new TA and are interviewing for another full-time role this week.  It was
noted that we will have fewer children with EHCPs next year. It is important
for Governors to question whether there is a correlation between more TAs in
the classroom and good behaviour, and if so, what happens the following
year. EC said that the school has to operate within the funding budget which
it is allocated by the DFE. Is the staff turnover this year higher than normal,
and is there anything Governors should be aware of? No.  Staff turnover is
historically low. Do we conduct exit interviews? Yes.

The results are due back from RLT surveys for staff, parents and children
shortly and EC asked that Governors look at action plans for these once the
results are known.

SIP Priorities 2021/22 - A discussion took place on priorities for inclusion in
next year’s School Improvement Plan.  Areas discussed for inclusion
included post Covid catch up - we are still waiting for confirmation of the
additional new funding for this, including funding for school tutoring. Is this
new extra funding? Yes. Other areas discussed for inclusion were
curriculum - including further developing subject leader confidence;
attainment gaps - including a clearer schedule for pupils with SEND and
supporting families of children with SEND.  We will also look at how we can
improve our relationship with SEND parents.  The SIP is working with the
school SENCO in this area.  We will be looking at higher level behaviour
management.  EC said that the Read, Write, Inc interventions this year had
been successful and will be continuing next year.  Spelling is also likely to be
a focus.



The September staff inset will include focus on growth mindset, personal
power, self-regulation options for children, the schedule for the year and our
new school values.  We will also be looking at developing strategies to
support vulnerable children such as talking and drawing, lego therapy and
zones of regulation with children able to recognise feelings.
Governors were asked to think about strategic areas for inclusion in the SIP.
Suggestions were made to include future pupil numbers and staffing models
and school structure, community links, links with parents and staff well-being.
Could we consider having a SIP display in school once priorities have been
agreed? Yes, we could organise a display.

Updated 2021 Keeping Children Safe in Education (KCSIE) - had been
circulated.  Governors were asked to read this and will be asked to confirm
they have read and understood the document in September. Given the
greater emphasis on peer-on-peer abuse and sexual harassment in the new
KCSIE, what additional training will you have for staff and particularly DSLs,
and how will you all provide children with opportunities to report such
incidents? This has been discussed with the LADO and the response is that
primary schools deal with this well at school level with the work done in
PSHE and anti-bullying and behaviour policies.  This area will be included in
the annual staff update for safeguarding training in September.  The local
PCSOs visited today to talk to children about social media.

Support & Challenge Partner (SCP) Report - Governors thanked SK for the
useful report.  Governors discussed development of an action plan on items
in her review.  EC said that the SIP will contain the information and will
include a review on this year’s action plans as well as ones for the new year.

Risk Register 2020/21 - had been submitted to the RLT at the beginning of
the month.  There were no new items added.  A new risk register for 2021/22
will be drafted during the autumn term and Governors were invited to send
items for inclusion.

21/45 Governor Plan 2021/22 - this will be reviewed for the new year by
CW/LC/ZM.

Election of Chair 2021/22 - Z Moosa was nominated and elected as Chair
for 2021/22.

Election of Vice Chair 2021/22 - CW was nominated and elected as
Vice-Chair for 2021/22.

Link Governors 2021/22 - CW will arrange to meet with Governors
individually to discuss Link roles for next year and liaise with ZM.

Committee Membership 2021/22 - will be agreed at the next meeting.

RLT Governors’ Training Courses 2021/22 - was circulated for information.

21/45 SAFEGUARDING & DATA PROTECTION
Safeguarding was discussed under the Headteacher Report.

21/46 POLICIES
There were no policies for discussion.  Governors were advised that The Key



Compliance facility is ending on 6th July and the RLT will be issuing before
the end of term a compliance document with the facility to email schools
when policies are due for review.

21/47 TERMS OF OFFICE
Three Governor terms of office finish during the next academic year.

21/48 ANY OTHER BUSINESS
None discussed.

21/49 DATE OF NEXT MEETINGS:

● Ofsted Preparation meeting is on Tuesday 7th September at 6.30
pm (virtual meeting)

● The next LGB meeting is on Wednesday 13th October 2021 6.30 pm
(virtual meeting)

● The next Resources meeting is tbc
● The next Impact meeting is on tbc.
● The RLT Primary Chairs Board meeting is on Tuesday 16th

November 5.45-715 (virtual meeting)

The meeting finished at 8.10 pm.


