
Sandhills Community Primary School

Minutes of the meeting of the Local Governing Body (LGB)

Held on Wednesday 26th May 2021 @ 6.30 pm via GoogleMeet

Present:

Laura Campbell (LC) - LA Governor Co-Chair Chris Webster (CW) - Community Co-Chair

Greg Millet-Clay (GMC) – Parent Martyn Steiner (MS) - Community

Kathryn Seys (KS) – Community Sam Taylor (ST) – Staff

Emma Coleman (EC) – Headteacher Matthew Clarke (MC) – Parent

Keith Taylor (KT) – Community Zaki Moosa (ZM) - Community

Louise Hartley-Morgan (LHM) – Staff (in part due to technical difficulties)

Absent: None - all Governors were present

In Attendance: Lorraine Jones (LJ) Clerk for the meeting,

21/29 WELCOME, APOLOGIES FOR ABSENCE & DECLARATION OF
PECUNIARY INTERESTS

There were no apologies for absence as all Governors were present.  ZM
was welcomed to the LGB.  The meeting was quorate. There were no
declarations of pecuniary interests.  There was no urgent business notified
and one item to be discussed under Any Other Business

21/30 ADOPTION OF MINUTES OF LGB MEETING HELD ON 24TH MARCH
2021
The minutes were approved and will be published on the school website.

Matters Arising: KS met with the SENCO and Well-Being Lead and will
complete governor monitoring visit reports.  A well-being survey will be sent
out to staff after half-term which focuses on the impact on well-being in
school from the coronavirus pandemic.  LC has met with EC regarding the
Safeguarding Action Plan and will complete a governor monitoring visit for
this.  CW thanked governors on the quality of the monitoring visit reports and
said it was clear that the RLT questions bank was being used in evidence
gathering.  CW said The Trust had suggested governors ask ‘how do you
know this’ to add to evidence during monitoring visits?

LJ

KS - July 21

LC



A discussion took place on link governors for the next academic year as well
as committee membership to ensure link governors were matched to their
skill set and that they were on the appropriate committee. CW will meet
individually with governors before the next meeting and links will be agreed at
the next LGB.  It was agreed to use the link governors list to add links to
governor monitoring reports for ease of access.

CW - July 21

21/31 WORKING PARTIES FEEDBACK
Ethos, Vision & Values - CW gave an update on progress. Responses
have been received from some staff.  CW will meet with EC to consolidate
work on the school values and once this is complete, work will start on
developing the school vision with completion anticipated by Christmas 2021.

Parking & School Traffic Working Party - LC gave an overview of the first
meeting of the Safe Travel working party attended by governors, staff,
parents and other parties and the action plan which has been developed from
this. Banners have been purchased and these will be put up over the next
few weeks.  We have been in touch with local residents and councillors.  LC
& EC will be arranging to meet with the School Street officer and the
Community Police Officers have been evident at the school gates.  We will be
part of Oxfordshire County Council’s Park & Stride initiative funded by Sports
England and through this walking routes will be developed around the
Sandhills area with fun activities and signs put up during the summer. Is
there a means to measure the success of this pre and post the initiative?
Yes, we currently collect and publish in the school newsletter the numbers of
children who arrive at school who do not travel by car. LC is waiting for
feedback from a parent involved with traffic reduction schemes at Windmill
School.

21/32 FEEDBACK FROM COMMITTEES & MONITORING VISITS

Resources Committee Meeting - the minutes from the meeting held on 19th
May had been made available.  There were no questions raised.

Impact Committee Meeting - the minutes from the meeting held on 29th
April had been made available.  There were no questions raised.

Monitoring Visits - had been completed for safeguarding, behaviour, maths,
science, English, SEND and well-being.

21/33 HEADTEACHERS’ REPORT
Headteachers’ Report - the confidential report had been previously
circulated.  EC said the RLT have updated the Covid Risk Assessment
template and the school’s risk assessment will be updated and shared with
staff and governors after half-term. We will review year group playtime
arrangements and playtime supervision.

EC had provided Trust data for information. Can you see any trends in the
data against other schools in the Trust? The data shows our children have
not lost ground in comparison to other Trust schools and compared well in
maths and reading.  There is no data for writing and this is likely to be less
favourable.  The data has provided a useful context for SEND and pupil
premium children. How robust is the data? The results are related to cohort



size and the comparison is unreliable when cohorts are small, for example,
SEND and pupil premium.

Governors discussed the request from School Space for an earlier start time
to lettings during the week and the letting of classrooms. EC said that we are
currently using the school hall for after school club because of the need to
keep children in the same class bubbles as during the school day and as
after school club does not finish until 6 pm, it would be impractical to let the
hall and community hall before 6.45 pm after cleaning at the end of the
session.  It may be possible to let the hall earlier in September once the
community hall can be used again.  EC said she has asked School Space for
contact details of other primary schools who let classrooms to discuss the
practicalities.  A discussion took place on classroom letting and it was noted
that children’s work is left in the classroom, along with displays and other
information, and that teachers prepare and leave work ready for the next
school day. Do other schools in the Trust use School Space? No, schools
such as New Marston, Wolvercote and The Cherwell have taken lettings
inhouse, but this is not something we have the capacity currently to manage.
What is the income from lettings? Lettings have significantly reduced since
Covid due to restrictions.  Weekend bookings and orchestra resumed after
Easter.  We receive 50% of the hire income for each letting and have
budgeted £6000 for next year in income.  There are energy costs for
bookings, and we do not currently have a system that measures these costs.
Governors felt that letting classrooms would not be practical at Sandhills.

EC gave an overview of the Peer Review this week. The feedback is that the
school is a good school and should be proud of what has been achieved and
to keep doing what we have done so far.  The reviewers looked at 3 specific
areas, reading, attainment and behaviour.  They were impressed at the skills
of our teaching assistants and the interventions and support in class that they
provide.  The feedback given by children was excellent, displays are good,
there are positive relationships between children and staff and the learning
behaviour is good.  Children knew what they were learning, and they were
learning collaboratively and cooperatively. We have made progress in the 3
areas they reviewed, are there other areas which would not have received
good feedback? We chose reading, as this will be part of an Ofsted Deep
Dive inspection and we were looking for confirmation of the improvements we
have put in place.  The Reviewers saw evidence that we are a good school
from class observations, children’s books and in classrooms. EC will circulate
the report to Governors when it is received later this week. Do you agree
with their conclusions? Yes, the Review allows us to move our focus to work
towards ‘even better’ in these areas. EC discussed potential areas for
inclusion in the School Improvement Plan for next year and will discuss these
in depth at a future LGB including behaviour and the management of high
level behaviour, and communication with SEND parents.

Governors noted that there had been an appeal against a fixed term
exclusion from a parent and the Co-Chairs will meet with EC to investigate
the appeal.

Racism - there had been 2 incidents in the last 3 days which are being
managed by staff.

Website Review Report - Governors were pleased with the review and



noted that the 3 items to be actioned on the report had been completed.

Risk Register 2020/21 - the updated Risk Register had been circulated to
Governors and everyone was asked to let LJ have any further updates prior
to the next submission date to the RLT on 6th July 2021.

All-5/7/21

21/34 APPROVAL OF BUDGET
The Resources Committee had reviewed the budget in depth at their recent
meeting and recommended that the LGB approve the 3 year income and
expenditure and capital budgets.  LJ gave an overview of the reduction in
pupil numbers over the past few years and the corresponding reduction in our
GAG funding.  Feedback on the budget using  Integrated Curriculum Finance
Planning (ICFP) had been provided by the RLT and this had been reviewed
by the Resources Committee.  EC said that the Resources Committee will
begin reviewing scenario models based on likely intake numbers at the next
meeting and the budget will be reviewed and discussed in the autumn term
after the pupil numbers are confirmed in the autumn census as well as the
outcome of the Government’s spending review.  This is likely to improve
funding in year 3 of the budget as currently following RLT guidance there is
no uplift for year 3 for income, although expenditure costs include provision
for increased costs to cover inflation.
The 3 year budget was approved by the LGB.  CW and LC approved the
budget sign off which will be submitted to the RLT with the approved budget.

21/35 SAFEGUARDING & DATA PROTECTION
Safeguarding was discussed under the Headteacher Report

21/36 POLICIES
There were no policies for discussion.  Governors were advised that The Key
Compliance facility is ending on 6th July and the RLT are developing a
compliance document which will have the facility to email schools when
policies are due for review.

21/37 TERMS OF OFFICE
Governors were reminded that there is one Community Governor and two
Parent Governor terms of office which come to an end during the next
academic year.  There will need to be a parent governor election in 2022 and
as part of this, Governors will need to review skills required for the LGB.

21/38 ANY OTHER BUSINESS
Sustainability - MS asked whether there should be a link governor for
sustainability.  EC said that the school has done lots of work as part of our
Eco-school status.  It was agreed that sustainability will be linked to science
governance and MS will cover this next year.  It was agreed that sustainability
will also be reviewed within the school’s ethos, vision and values.  MS was
thanked for covering 3 link governor roles.

Access to The Key - KS asked whether Governors could have access to the
school’s subscription to The Key.  LJ will arrange this.

21/39 DATE OF NEXT MEETINGS:

● The next LGB meeting is on Wednesday 14th July 2021 6.30 pm
● The next Resources meeting is on Tuesday 29th June 9 am
● The next Impact meeting is on Wednesday 7th July 6.30 pm.



● The RLT Primary Chairs Board meeting is on Wednesday 9th June for
Chairs of Governors.

Will Governor meetings resume in school next year? EC said that a mix of
remote and face to face meetings would be useful, particularly for school
staff.  This will be discussed at the next meeting.

The meeting finished at 7.55 pm.

LJ Agenda


