
Sandhills Community Primary School

Minutes of the meeting of the Local Governing Body (LGB)

Held on Wednesday 20th January 2021 @ 6.30 pm via GoogleMeet

Present:

Chris Webster (CW) - Community - Co-Chair Laura Campbell (LC) - Community Co-Chair

Kathryn Seys (KS) – Community Sam Taylor (ST) – Staff

Emma Coleman (EC) – Headteacher Matthew Clarke (MC) – Parent

Greg Millet-Clay (GMC) – Parent Martyn Steiner (MS) – Community

Absent: Louise Hartley-Morgan, Keith Taylor

In Attendance:Lorraine Jones (LJ) Clerk for the meeting

21/10 WELCOME, APOLOGIES FOR ABSENCE & DECLARATION OF
PECUNIARY INTERESTS

LC welcomed everyone to the meeting.  There were apologies for absence
from LH-M which were accepted.  The meeting was quorate. There were no
declarations of pecuniary interests.  There was no notification of urgent
business.

21/11 ADOPTION OF MINUTES OF LGB MEETING HELD ON 20TH OCTOBER
2021
The minutes were approved and will be published on the school website.

Matters Arising:
Governor Training - Critical Friend - CW and MS attended the training and
areas linking to critical friend training are evidence of balancing support with
challenge during Covid-19 (with Better Governor). MS had shared
information on useful training videos with Governors. Governors were
reminded of the importance of ensuring that support and challenge is
demonstrated through the completed governor monitoring visit form.

Prevent Training Reminder - LJ has sent reminders about the outstanding
Prevent training to be completed.

Code of Conduct for Parents - Governors had asked whether there is an
RLT Code of Conduct for Parents and it was confirmed that the only template
available is that which was produced some time ago by OCC.  It was agreed



to adopt and approve this policy.

Have we had any success in recruiting the Teaching Assistant for catch up?
No, we didn’t receive any suitable applications.

21/12 WORKING PARTIES FEEDBACK
Ethos, Vision & Values - the working party has met twice to discuss school
ethos.  Three values have been identified: Responsibility, Relationships and
Respect.  EC will contact Orange & Blue to obtain a quote to produce a
graphic for the 3 Rs which are the new values.  The next step for the working
group is to meet to work on a vision for the school. EC will ask staff for
feedback on the new values.

Ofsted Preparation - GMC, LC & CW have formed a working group for
Ofsted preparation and attended a training session with the RLT Head of
Governance, Louise Askew.  The Key’s Ofsted document has been updated
and the group feel they have a good understanding of what is required.  The
next step is to do a mock session with Louise Askew.

21/13 FEEDBACK FROM COMMITTEES & MONITORING VISITS

Resources Committee 13th January - the draft minutes had been made
available.  There were no questions raised.
Impact Committee 26th January - GMC will send feedback to Governors
once the Impact Committee meeting has taken place. GMC held an update
maths meeting with Vic Davies in November on maths strategies for getting
children back to where they were pre-Covid.

Monitoring Visits - had been completed for safeguarding (LC), road safety
(LC), finance (LC), behaviour (CW) and health and safety (KT).  Visits
planned for the spring term are for Data Protection (LC), Health & Safety
(KT).  Governors were reminded to write up and share monitoring visits and
ensure they are in the monitoring visits folder once the visit has been
discussed and agreed with EC.

21/14 HEADTEACHERS’ REPORT
Headteachers’ Report - the confidential report had been previously
circulated.  EC said that since the report was written, organisation for staff
Covid testing had been a focus.  We are waiting for the testing kits to arrive.

ST has set up an engagement and monitoring schedule. Last week there
was 82% engagement for remote learning, excluding early years children, as
they do not submit work online.  We are working on raising the engagement
percentage to a higher level.   Currently teachers are providing remote
learning and TAs are covering classes.  EC said that it is becoming clear that
vulnerable children in school are starting to struggle with behaviour in school.
We will need to review our timetabling of when children are in school to help
this.  EC said that we are currently looking at how to access and monitor the
quality of remote learning and will focus on english and maths remote
provision over the next few weeks.  This week’s staff meeting focused on
SEND remote learning provision and have developed plans to address this
area which we expect to get up and running quickly. Feedback from parents



on remote learning has been very positive.  Teachers have done a good job
on providing remote learning in a very short space of time and TAs are doing
an excellent job of running classes in school. Do you have a comparison
against the last lockdown on children engaging in learning? No, we have
Google Classrooms now.  During the last lockdown, teachers made weekly or
fortnightly phone calls to children, so it is not possible to compare.  There are
more children doing more work during this lockdown; work is more structured
and Google Classrooms importantly provides social contact as classes meet
several times each day this time.  There is a much more promising picture of
learning during this lockdown.

Are we tracking remote learning attendance of children not in school? No,
we are tracking attendance of those children who attend Googlemeets and
who submit work. Is there a government target for remote attendance? No.
There will be discussion at the  RLT Headteachers meeting this week on
what defines pupils’ engagement.

Do TAs need further training for the extra responsibilities and is there any
scope to provide any? Most of the questions are around new technology and
how to use it.  We are holding weekly TA meetings which provide an
opportunity to problem solve any issues that arise.

After Covid, we had a Covid Catch Up Strategy, now we are back in
lockdown, how much of the strategy is now being achieved? EC said she
had updated pupil progress using the December data and the data showed
better than expected progress after the last lockdown. We have a better plan
now in place for achieving academic progress that matches the remote work.
Three areas that will need work on when the children return are children’s
well-being, resilience and behaviour management. What is happening about
the interventions planned for January? These are on hold and we will review
when we re-open.  It is fortunate that we were unable to appoint a Covid
Catch Up TA as we could not have managed the work which was planned
following the lockdown.  We have a part time teacher returning from maternity
leave after Easter and they will be concentrating on the catch up plan. Have
they been in for KIT days? No, but we have regular email contact and they
have access to the plans. Is the remote learning plan in the Governors’
folder? Yes, however, it is a continually updating plan.  We have to publish it
on our school website by 25th January.  We have been in discussion with
Sarah Kerswell and we will include feedback to families on their work in the
plan.  We are aware that we can put lots of effort into the remote learning
plan and then be told schools are re-opening, although it is looking more
likely that this will be at Easter.  We are currently looking at how we can
improve remote learning for SEND children.  We will be delivering bags of
books, pens and paper as part of this. What about PP children?
Approximately 9 to 12  PP children are in school each day.  Our daily pupil
numbers are high and if we arranged for all FSM and PP children to attend as
well as children of keyworkers, our numbers would be exceptionally high
each day and difficult to manage within the bubbles. ST reported that all
classes have access to Times-tables and Rockstars and that classes have
been very competitive in these. Are there concerns about online safety as
pupils may be accessing websites which are not secure? EC said that ST
has put together a document to send out to parents and our remote learning



plan will be updated to include a piece about online safety before it is
published on the website.

School Improvement Plan 2020/21
EC asked if Governors could undertake an SEND Governor monitoring visit
in 3-4 weeks’ time.  KS will complete this with the SENCO.  MC has met with
Tom Harper for English monitoring.  GMC will meet with Vic Davies.  MS has
booked meetings at the end of January for pupil premium, curriculum and
science.  Governors asked EC to let staff know that they can postpone these
planned monitoring visits if their workload is too high at the time.

Risk Register 2020/21 - the updated Risk Register had been circulated to
Governors and everyone was asked to let LJ have any further updates prior
to the next submission date to the RLT on 9th March 2021.

Admissions Arrangements September 2022 - LJ said that we have not
received any updated admissions amendments from OCC or the RLT to date.
Is it likely that there will be a reduction in admissions numbers? We have
been advised that we will be able to increase our admissions number for
Reception places should there be enough applications for two classes, but
that we cannot reduce our admission number without consultation.  EC
recommended that we therefore leave the admissions number at 30 for
2022/23. Is the school heading towards single form intake? Yes this is likely
in the future.  Currently for September 2021 there are 40 applications for
reception places, 21 of which are for first choice places so it is unlikely we
can fill 60 places in 2022/23 when it would be possible to accommodate 2
classes as we will have 2 Year 6 classes leaving. The Admissions Rules &
Arrangements Policy for 2022\23 was approved and will be published on the
School Website.

Catch Up Funding & Pupil Premium Strategy - EC said that these are on
hold pending school re-opening because both documents are difficult to
implement during the lockdown closure.

KS Feb 21

Governors
8/3/21

21/15 SAFEGUARDING
Review & Approve Annual Safeguarding Report 2019/20 & Action Plan
EC said that this covers the academic year 2019/20 and is required to be
completed by the end of the autumn term following the end of the academic
year. Is the action plan actions from the report? Yes. LC will follow up
progress of these with the school DSL. Are you finding more safeguarding
concerns now? No, the numbers are as during normal school times, however
more are likely to emerge once we re-open, but no significant ones at the
moment. Governors approved the Annual Safeguarding Report.

LC

21/16 POLICIES
HR Policy Statement - LJ explained that this was formal adoption by the
LGB of RLT policies and that this had been required when we joined the RLT
and was now due for review.  Governors approved the adoption of RLT HR
policies.

Equality & Diversity Plan 2020 -  EC confirmed that the policy had been
updated with the socio-economic wording requested. The policy was



approved.

Exclusions Policy - EC confirmed that she had checked and the number of
days in the policy regarding appeals, which had been queried at the last
meeting was correct.  The policy was approved.

21/17 ANY OTHER BUSINESS
CW had attended the RLT Board Meeting and that laptops for schools had
been discussed.
Governors asked EC to thank staff for the amazing job they have done under
challenging circumstances.

21/18 DATE OF NEXT MEETINGS:
The next LGB meeting is on Wednesday 24th March 2021.
The next Resources meeting is on Wednesday 10th March.
The next Impact meeting is on Tuesday 26th January.
The RLT Primary Chairs Board meeting is on Wednesday 3rd February and
has an Impact focus.

The meeting finished at 7.25 pm.


