
 
 

 Sandhills Community Primary School 

 
Post COVID School Improvement Plan - Sept 2020 onwards 

Introduction 
 

● Our Vision - All school improvement activity is underpinned by our three key principles: 
- Everybody Learning 
- Commitment to Excellence 
- Respectful Relationships 

We recognise that we stand to serve our local context and, in doing so, our vision is grounded in our desire to contribute to a thriving local 
community. Our curriculum rightfully reflects the diversity of our locality and values the contributions that all involved with our school make to 
ensure it is a place of lifelong learning. 

 
● Our context - Sandhills Community Primary School is situated on the outskirts of Oxford city centre. Sandhills is slightly larger than the average 

primary school with 11 classes and 276 pupils on roll.  Some cohorts comprise of two classes and others of only one. In 2020-21 there will be 1 EYFS 
class, 1 Year 1, 2 Year 2, 2 Year 3, 2 Year 4, 2 Year 5 and 1 Year 6. There are 45 pupils currently on roll with SEND, 4 with EHC plans, and 43 pupils for 
whom the school receives PPG (below national average). 7 pupils are PP and SEND. The number of pupils from minority ethnic groups is above 
national average at 42%. 

● Improvement plan  - in arriving at our key areas for improvement, we have considered various evidence streams including the outcomes of internal 
monitoring and evaluation as recorded in our SEF; stakeholder feedback; available data and consideration of likely COVID-related impact. 

 
Three Year Vision 
 
We recognise that assimilating the impact of COVID-related changes will form a significant element of early school improvement planning: as a school 
we need to better understand the short and longer term impact that the changes have had on pupil and staff well-being; on outcomes for pupils - 
especially in regard to disadvantaged pupils, and in regard to the operational management of the school. We also know there are positives to take 
forward for future ways of working, post COVID, and we want to incorporate these into school improvement planning. 

 
 
 

Priority 2020-21 2021-22 2022-23 



 

 

 

1 Post-Covid:  
Identify and support the needs of pupils 
following lockdown, including if 
necessary, pupil attendance. 
 
 

Post-Covid: 
Continue to support pupils at risk of 
underachievement through a targeted 
intervention programme.  
 
 

 
 
 
 
 
 

2 Continue to improve whole-school 
curriculum offer, ensuring breadth and 
depth for all pupils. 

Improve IT infrastructure, building on 
lessons learnt from Covid (remote 
learning opportunities/parental 
engagement). 

Deliver high quality T&L opportunities in cultural 
capital, particularly in relation to 
disadvantaged/vulnerable pupils. 
 
 
 

 
 
 

3 To embed Quality First Teaching 
strategies so that all pupils make 
expected or better than expected 
progress in R, W & M. 
 

Reduce the attainment gap between 
disadvantaged/vulnerable pupils and their peers 
in R, W & M. 
 
 
 
 

Reduce the attainment gap between 
disadvantaged/vulnerable pupils and their 
peers in non-core subjects. 
 
 
 

4. Post-Covid: 
Reducing instances of low level 
disruptive behaviours in order to 
maximise learning opportunities for all. 
 
Review whole school approach to 
behaviour management. 

Implementing revised whole-school approach to 
behaviour management so that staff and pupils 
understand and adhere to procedures at all 
times.  

Build on school’s approach to cultural 
capital and revised behaviour management 
to include self regulation strategies 
 
https://educationendowmentfoundation.org.
uk/evidence-summaries/early-years-toolkit/s
elf-regulation-strategies/ 



 
 
 
Key Priorities for the current year 
 
 

Priority as overall success criteria Evidence for making this a priority Overall SLT Lead for 
action planning this 
priority:  
 

Governing Body 
Committee / Link 
Governor with 
oversight 

1. Identify and address gaps in learning in core 
subjects of English and Maths in order that 
identified pupils and groups of pupils make 
accelerated progress. 

Evidenced through: 
- Baseline assessments on return to school 
- Implementation of intervention based on 

additional government funding and 
tutoring programme 

- Progress monitoring 
- Work Scrutiny 
- Standardised and teacher assessments 
- Individual target achievement (eg IEP) 
-  

Years 3 to 6 have not been in school since March. 
Some groups of pupils have not engaged with home 
learning and will have made least progress in comparison 
to their peers. 
The large majority of Year 1 and Year 2 pupils have 
attended school since the start of June and have made 
significant progress in regaining previous learning. A 
minority did not return to school and of these pupils, 
some have not engaged with home learning. 
How many of our PP have been in school/engaged with 
home learning? 
How many of our SEND pupils have been in 
school/engaged with home learning? 
 
 

HT and SENCo as PP 
lead. 

Impact Committee 
and named PP 
Governor. 
Link governors for 
Eng and maths 

2. Continue the process of curriculum 

development to ensure breadth and depth 
for all pupils, with a focus on: 

a. Diversity and equality throughout the 
curriculum 

b. Teacher subject knowledge in 
presenting curriculum content for all 
pupils as a coherent sequential process 

Evidenced through: 

Much work was started on curriculum development last 
year including mapping the curriculum, identifying 
intent, implementation and impact. Further work was 
identified but not completed due to Covid, including 
developing teachers’ subject knowledge and reviewing 
subject content to ensure diversity and equality. This 
work needs to continue this year, particularly 
highlighted by the Black Lives Matter movement. 

DHT as curriculum 
lead 

Impact Committee 
and CofG as 
Equality and 
Diversity Lead.  



 
- feedback from staff, pupils and governors 
- Curriculum mapping development 
- lesson and work monitoring 
- Subject leader development 
- Assessment data 

 

The full introduction of the Jigsaw PSHE curriculum will 
start in September. 

 

3. To embed Quality First Teaching strategies 
so that all pupils make expected or better 
than expected progress 

Evidenced through: 
- feedback from staff, pupils and governors 
- lesson and work monitoring 
- Subject leader development 
- Assessment data 
- Engagement with cpd 
- Staff handbook 

 
 

Much work has been completed over the last two years in 
improving the quality of teaching. Some of this ground is 
likely to have been lost over the last few months and it is 
now vital that good teaching and learning takes place in 
all lessons.  
Embedding improvements in T&L in English and maths 
started last year but was interrupted by Covid and will 
need to be resumed this year. 
Increased cpd for support staff is a priority. 
Defining a core set of principles as a school that are 
evident in all lessons is now needed to ensure consistency 
and quality. 
(https://thirdspacelearning.com/blog/teaching-strategie
s/) 

HT Impact 

4. Maximising the opportunity to learn 
through positive relationships and 
effective classroom management. 

Evidenced through: 
- feedback from staff, pupils and governors 
- behaviour monitoring 
- lesson monitoring 
- pupil voice 
- Engagement with cpd 
- Staff handbook 

 

 
This is a continuation of the development work started 
last year on improving behaviour systems.  
 

1. Further staff training and development is required 
to ensure a cohesive approach as there remain 
inconsistencies in managing poor behaviour. The 
Behaviour Policy needs to be reviewed in the light 
of progress last year but also in the context of a 
return to school post covid. 

2. LT need to take an increased lead in modeling the 
management of behaviour and setting 
expectations. 

3. Although the September school set up may 
require modification to school routines, a clear set 

SLT Resources 
Link Governor for 
behaviour 

https://thirdspacelearning.com/blog/teaching-strategies/
https://thirdspacelearning.com/blog/teaching-strategies/


 

 
 
  

of expectations for all routines that are shared by 
the school (playtimes, assembly, corridor etc) 
need to be consistently applied. 

4. Staff need more training and support on 
managing racist incidents. 

 



 
Other Priorities 
In addition to the priorities listed above, we identify the other areas in which we aim to make significant progress this year. These will be reported to 
Governors as part of our wider drive for excellence.  The lead staff will write specific action plans as appropriate 
 

 
Appendix 1: Whole School Attainment and Progress Targets for current year 
 
Insert targets here: 
 
 
Appendix 2: Working together in RLT – Strengths and Training Needs 
 

Area Objective Lead Staff Governor 
Committee 

Leadership Develop the leadership capabilities of new middle leaders so they deliver effectively their 
subject area plans  

DHT Impact 

 Review and redefine leadership roles (increased leadership capacity, changes to 
leadership structure) 

HT Resources 

 Continue training and development programmes for senior leaders HT Resources 
Outcomes   Impact 
Teaching and Learning Implement cursive handwriting programme ENCo Impact 
 Continue work started on developing independent and guided reading ENCo Impact 
 Develop formative assessment practice, particularly post Covid DHT Impact 
 Continue development of mental maths teaching practice MCo Impact 
 Feedback and marking review  DHT Impact 
Professional Learning Regular cpd for support staff focusing on T&L and behaviour management DHT and 

SENCO 
Resources 

Climate and Ethos Prioritising effective delivery of PSHE HT Impact 
 Review of school values HT FGB 

Key Strengths of the school which could bring expertise/capacity/support to other schools in RLT 
Outline in this table any key strengths in the school and if you have expertise and/or capacity to share with other schools in the Trust 
 
 
 



 
 
 

 
 
 
 
Appendix 3: Key points summary regarding implementation of Improvement plans 
 

● Priorities chosen for the Improvement Plan must link to the school's SEF 
● The priorities of the SIP should be clear, coherent and easily remembered by all staff 
● Priorities must be supported by more detailed action plans with clear staff ownership and accountability – see model action plans for guidance 
● Middle leaders must develop their own action plans to ensure action and impact on their priorities, which should support school priorities – these are 

reviewed under agreed regular timescales with SLT 
● The focus must always remain on IMPACT (i.e. the success we want to achieve) rather than completion of a task for the sake of it 
● Interim evaluations must be carried out under agreed regular timescales (with Headteacher / at SLT / with governors) to ensure items do not slip and 

where appropriate to allow the plan to flex – see model action plans for guidance 
 
  

Areas where training / input / expertise would be valued from either other RLT schools or from beyond the Trust 
Outline in this table any training needs which may be met from other schools in RLT or from other providers (which may be accessed by other RLT schools) 
 
 
 


