
School Improvement Plan 2019-20 
 

On the 1st September 2018 the school became a sponsored academy as part of The River Learning Trust. This has meant that the school’s previous Ofsted grading is no 
longer linked to the school and Sandhills Community Primary School can make a new start. However, we know that the recommendations made in the Ofsted report of 
January 2018 remain the most urgent and significant areas of improvement for the school.  
Over the academic year 2018-19 the school worked on improving the quality of leadership and management, improving outcomes for disadvantaged pupils and those with 
SEND, improving attendance and improving the quality of teaching and learning for all. Evidence from the pupils’ progress and attainment data in July 2019, the attendance 
records and from external reviews of the school show that the school made significant improvement in these areas over the year. However, there is still much more 
improvement work required for the school over 2019-20 and in the next few years. 
Over the next academic 2019-20, the school needs to ensure that improvements made over the last year are embedded. Further development is planned for the school 
leadership to ensure that the school leaders, including governors, have a clear understanding of the strengths and development areas across the school and are able to use 
this information to drive improvement and plan effectively for the future.  A continuing programme of staff training, coaching and mentoring is needed over the coming 
year to ensure that all staff have the knowledge and skills they need to deliver good quality teaching, to assess accurately and use this information in their planning and to 
meet the needs of all of the groups of pupils in their classes, particularly for pupils with SEN and disadvantaged pupils. 
By the end of 2019-20 academic year the school will be able to demonstrate that there has been significant and continued progress in teaching and learning and in 
outcomes for pupils and has the leadership capacity to ensure that this progress can be sustained into the following academic years. 
 

 

Priority    

1. Embed and develop improvements in 
the teaching of writing. 

 

Desired Outcomes: 
Pupils are able to apply learned skills and knowledge 
independently when writing both within English lessons and 
across the curriculum.   
English plans for the year and over the course of each unit of 
work provide a coherent structure for units of work, showing 
National Curriculum coverage and progression within and 
across year groups. 
Improved progress and attainment of all groups is 
maintained whilst gaps in attainment and progress between 
disadvantaged and non-disadvantaged pupils narrow. 

Outcomes July 2020 
There was much improvement in the standard of writing 
across the curriculum over the course of the year. 
The long term and medium term English plans were 
developed to ensure sequential progression in skills and 
knowledge and appropriately linked to wider topics. 
The internal tracking of progress and attainment data in 
reading and writing for the early part of the academic year 
shows that the majority of pupils made good progress and 
the majority of pupils for whom the school receives Pupil 
Premium funding made swifter progress than their peers.  
(No internal or external data is available for the later part of 
the year as the school was closed for the majority of pupils 
and national assessments were cancelled.) 



2. Embed and develop improvements in 
the teaching of maths mastery. 

 

 

 

Desired Outcomes: 
All children to have greater understanding and be able to 
apply mathematical language. 
Staff to be confident in planning for and providing for pupils 
with additional needs so that these pupils make good 
progress through the curriculum. 
Improved progress and attainment of all groups is 
maintained whilst gaps in attainment and progress between 
disadvantaged and non-disadvantaged pupils narrow. In 
addition, the number of pupils achieving above expected 
outcomes increases over the course of the academic year so 
that the school is above national averages for the number of 
pupils at both greater depth standard and at expected 
standard. 
 

Outcomes July 2020 
The school introduced a mastery approach to the teaching 
of mathematics across the school. 
The school introduced resources and systems of support 
and scaffolding for pupils with additional needs. 
The internal tracking of progress and attainment data in 
mathematics for the early part of the academic year shows 
that the majority of pupils made good progress and the 
majority of pupils for whom the school receives Pupil 
Premium funding made swifter progress than their peers.  
Attainment rose overall in comparison to the previous 
academic year although the gap between disadvantaged 
and non-disadvantaged pupils did not narrow over the 
Autumn Term 2019. 
(No internal or external data is available for the later part of 
the year as the school was closed for the majority of pupils 
and national assessments were cancelled.) 

3. Develop the curriculum to ensure 
breadth and depth for all pupils. 

Desired Outcomes: 
The whole school curriculum in each subject area ensures 
breadth and depth for all pupils with clear progression and 
outcomes. 
Subject leaders have a clear path of progression and have 
mapped out themes/topics so that every child’s journey 
through the subject skills and knowledge are known. 
Children are able to talk confidently about their journey 
through each topic and subject. 
Subject leaders have the expertise and knowledge to support 
their colleagues. 
Regular website updates provide information regarding the 
intent, implementation and impact of our curriculum to 
parents and the wider community. 
 

Outcomes July 2020 
Subject leaders reviewed and revised the planning of each 
subject to ensure a clear progression model. The revised 
whole school overview and year group maps are available 
to view on the school website.  
A consultation meeting on the school curriculum was held 
with parents. 
Further development work on the curriculum is included in 
the improvement planning for 2020-21. 
 



4. Improve outcomes for disadvantaged 
learners in reading. 

Desired Outcomes: 
English plans for the year and over the course of each unit of 
work provide a coherent progression in texts for Guided 
Reading and Whole class read aloud texts, showing National 
Curriculum coverage and progression within and across year 
groups. 
Improved progress and attainment of all groups is 
maintained whilst gaps in attainment and progress between 
disadvantaged and non-disadvantaged pupils narrow. There 
is evidence that strategies to widen pupils understanding of 
vocabulary are successful, particularly for disadvantaged 
children. 
Pupils are able to apply learned skills and knowledge 
independently when reading within English and Guided 
Reading and reading across the curriculum.   
 

Outcomes July 2020 
The English plans for the year now have both Guided 
Reading and class readers set at an appropriate levels of 
challenge for each year group and are matched, where 
appropriate, to the class topics. The range of texts has been 
audited to ensure a diverse range of authors and story 
themes.  
The internal tracking of progress and attainment data in 
reading and writing for the early part of the academic year 
shows that the majority of pupils made good progress and 
the majority of pupils for whom the school receives Pupil 
Premium funding made swifter progress than their peers.  
(No internal or external data is available for the later part of 
the year as the school was closed for the majority of pupils 
and national assessments were cancelled.) 

5. Develop and improve behaviour 
management strategies. 

Desired Outcomes: 
Staff feel supported by colleagues and leaders in applying 
behaviour management strategies. 
Low level disruption by pupils in lessons is minimized and 
managed successfully. 
Pupils understand what the behaviour expectations are and 
understand the process and consequences for non-
compliance. 
Parents support the school in applying rewards and sanctions 
where necessary. 
 

Outcomes July 2020 
 
Much work was completed in school in ensuring routines 
and procedures were in place to support pupils and staff in 
managing behaviour. 
Further work was planned for the remainder of the year but 
was disrupted due to school closure and has been carried 
forward to the 2020-21 plan. 

 


