
  

Sandhills Community Primary School 
  

Minutes of the meeting of the Local Governing Body (LGB) 

Held on Wednesday 8th July 2020 @ 6.30 pm via GoogleMeet 

 Present: 

Chris Webster (CW) - Community - Co-Chair Laura Campbell (LC) - Community Co-Chair 

Kathryn Seys (KS) – Community Keith Taylor (KT) – Community 

Emma Coleman (EC) – Headteacher  Matthew Clarke (MC) – Parent 

Greg Millet-Clay (GMC) – Parent Sam Taylor (ST) – Staff  
 
Martyn Steiner (MS) – Community Louise Hartley-Morgan (LH-M) - Staff 

 
Absent: None - all Governors present at the meeting 

In Attendance:Lorraine Jones (LJ) Clerk for the meeting 

days 
20/59 

WELCOME, APOLOGIES FOR ABSENCE & DECLARATION OF 
PECUNIARY INTERESTS 

LC welcomed everyone to the meeting.  There were no apologies for 
absence, all Governors were present.  The meeting was quorate.  There 
were no declarations of pecuniary interests. 

 

20/60 ADOPTION OF MINUTES OF LGB MEETING HELD ON 20TH MAY 2020 
The minutes were approved, signed when visits to school are permitted again 
and will be published on the school website. 
 
Matters Arising: 
Review of ethos, vision and values in school policies: Governors 
discussed a review of school policies to ensure that school values and 
equality and diversity are reflected in all our policies .  It was agreed that a 
working party would be established in the new academic year and a 
suggestion was made for a checklist for reviewing policies to ensure all these 
elements are reflected.  Governors discussed a review of the school’s current 
values and ethos taking into account the views of parents collected at the last 
parents’ evening meetings.  EC will draft and share a document for 
Governors to contribute to which will be reviewed at the next LGB.  Do we 
need to ensure that our behaviour and equality policies link to the issues 
raised in Black Lives Matter?  Yes, we need to agree on wording which will 
be our guiding principle in our values and ethos. 

 
LJ 
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20/61 PREPARING FOR OFSTED 
LC said Ofsted full inspections will restart after December 2020, but there will 
be non-judgement visits to schools during the autumn term.   It was agreed to 
postpone the LGB Preparing for Ofsted meeting until October.  CW had 
circulated the updated Preparing for Ofsted document.  EC was asked to 
update highlighted areas in the report.  MS had drafted the curriculum area, 
and will update this once he is able to meet with the Deputy Headteacher. 
LC had updated the section on funding and pupil premium using information 
on the school website.  KS has updated information on safeguarding. 
Governors discussed using and linking evidence from Headteacher reports, 
Governor Monitoring Report visits and training completed.  MS said that he 
had made summaries using these reports as well as putting in links to the 
reports.  KT will update the personal development, behaviour and attitudes 
section over the summer. 
 
LINK GOVERNORS UPDATE - CW had circulated suggestions for Link 
Governors for 20/21 so that Governors moved to new areas giving further 
opportunity to develop their knowledge and understanding of the school. 
Governors were asked to liaise with the Chairs for any changes so that Link 
Governors can be agreed at the first LGB meeting of the new academic year. 
 
LC advised that the RLT have just released the schedules of business for the 
LGB and committees for 2020/21 and she will liaise with committee chairs to 
further develop the schedule to make it school specific.  Should Link 
Governors suggest potential visit dates? Governor monitoring visits should be 
linked to the School Improvement Plan (SIP).  The SLT have been reviewing 
link governor visit dates and monitoring visit dates in conjunction with the 
SIP.  
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20/62 REVIEW GOVERNOR ACTION PLAN 
This had been circulated to Governors 

 
 

20/63 GOVERNOR SUCCESSION PLAN 
CW had held meetings with each Governor. 

 
 

20/64 HEADTEACHERS REPORT 
EC updated Governors on the outcomes of COVID-19 tests which to date 
had all been negative.  Visits for children in Years 2-5 have been taking place 
during June and July.  The school was at capacity as there had been a higher 
uptake of places in years 6, 1 and EYFS than in the majority of schools which 
had meant a limit in the numbers of visits for other year groups due to 
capacity limits.  EC reported that we had been able to accommodate 
requests for places for keyworkers’ children but that other schools had not 
been in the same position and had waiting lists for places.  All vulnerable 
children had been in school regularly.  What support is in place for those 
whose children whose health will keep them off school? 
Two children with EHCPs have not been able to come attend due to their 
medical conditions and we are working with parents on risk assessments to 
facilitate them returning in September if this is possible. 
 
Is there a possibility that vulnerable staff will be absent in September and 
how will this affect operations and teaching & learning?  Our understanding is 

 
 
 
 
 
 



members of staff who are moderately vulnerable can return to school, staff 
who are clinically extremely vulnerable may not be able to come in and will 
have to continue to work from home.  This may include pregnant staff. 
 
EC said there will be challenges in September as we will not be able to move 
children around the school as before for example at lunchtimes.  Staff have 
done a really good job and we could not have achieved as much as we have 
without their support and flexibility.  Lisa Hughes, Chief Operating Officer 
from the RLT is visiting this week to talk to staff about their experiences 
during lockdown and share our success stories.  Will the school be open 
during the summer?  No, term finishes at 1 pm on Friday 17th July and 
parents have been advised of this.  EC said that she has explored the 
potential for summer camp opportunities, however, the summer football camp 
which usually operates at Sandhills is the only organisation to come forward 
with a booking from Monday to Thursdays throughout the summer holidays. 
Barton Community Centre will be running a summer school for Year 4 and 5 
children and  2 staff from Sandhills will be involved.  The take up from 
Sandhills children has been positive, with 14 places offered to date and a 
further 10 enquiries.  We will be working to encourage a number of children 
to take part. 
 
Have many free school meals families that are not in school taken up the 
packed lunch offer and can anything be done to ensure children are being 
fed?   We used the Government vouchers system so that vouchers were 
provided for all qualifying families until 12th June.  Since 15th June, as other 
schools, we provided a weekly hamper for families of children not in school. 
15 FSM qualifying families have not been in school since the return of some 
year groups and keyworkers’ children.  The take up of the hampers after 15th 
June has not been as high as we would like.  Government Vouchers have 
been set up to be sent for the 6 week summer holiday for all the qualifying 
families.  Have we been able to make contact with every child at some point 
during the closure if they have not been in school?  Yes we have had 
conversations with all families.  Vulnerable children have also been in school 
regularly.  We have kept careful records of contact made and there has been 
an increase in the number of My Concern referrals which have all been 
followed up.  What is in place for vulnerable children over the summer 
holidays?  Our SENCO has been in contact with our Locality Support Worker 
and they will make contact with families and children over the summer.  We 
have also been in contact with Early Help Workers.  This is the normal 
process during the summer holidays. 
 
What is the plan for remote learning and what support will be in place for 
children who will not be able to come into school? In September we will do 
further work on setting up and developing the use of Google Classrooms or 
similar, including using this for homework and providing the opportunity to do 
this in school where pupils do not have the facility at home. Is there any 
update on the chromebooks? We ordered 10 Chromebooks before May 
half-term using a grant from our Local Councillor.  We are still waiting for 
delivery of these and we understand from the RLT IT Director that this is also 



the case in other schools as there is little availability of IT equipment.  Will the 
Oak Academy continue in September? Yes the Government has confirmed 
there are plans to continue and expand this. 
Is there anything further Governors can do to show their appreciation and 
support? CW had sent a letter thanking staff and EC said that a further letter 
would be welcome. LHM had sent in food supplies for the staffroom which 
had been well received. 
 
How will visitors such as supply teachers be told of the rules regarding 
COVID in schools?  We have had one supply teacher on site and they were 
sent the COVID risk assessment and asked to sign this before coming into 
school.  There have been very few visitors to school and when visits have 
occurred, they have been accompanied on site at all times by staff. 
 
What are the plans for the use of catch up funding and for tuition? We are 
waiting for further information from the Government and we expect to receive 
approximately £80 per child.  Some of the funding will be used for the 
national tutoring scheme for which we will receive a 75% reduction.  We will 
be timetabling interventions tailored to the needs of children and have 
planned our staffing to allow for this, although there may be a need for 
additional staff.  We have been planning the curriculum for September, 
assessment and looking at gap analysis.  Staff will undertake a lot of 
assessment early in September.   There will be work on PSHE and well-being 
as well as increased focus on reading, writing and maths.  We will be placing 
value and giving credit to the home learning children have been doing.  EC 
said she will be meeting with the RLT Support & Challenge Partner, the SLT 
and with the SENCO during August to finalise plans. 
Is there likely to be increased funding costs for more supply teachers if there 
is a likelihood of increased absence of teachers due to sickness? Yes, there 
is likely to be an increased cost.  We have also been advised we will still 
need a cleaner on site. We will be able to claim for this cost for the summer 
term, but will have to fund this from our budget from September.  Can the 
guidance on spending time outdoors be turned into a positive for example 
forest school and more outdoor learning?  Yes, we will plan increased healthy 
outdoors and well-being education. 
 
EC updated Governors on initial plans for September including initial 
continuation of packed lunches delivered to classrooms, staggered break 
times, and plans for After School and Breakfast clubs to be split into 3 
groups.  Governors asked about the plans for new foundation age children 
joining the school.  EC said that we have written to all the families with details 
of our plans for September and staff have made videos for the children to 
watch before they start.  The transition will be a new and different experience 
as parents will not be able to come into the building. 
 
Risk Register - the updated risk register had been circulated and submitted 
to the RLT on 6th July.  There were no additional items raised for the next 



update. 
 
Budget Monitoring P9 May 2020 - LJ said that the outturn position at P9 
was £10k lower than at P7.  We have had to purchase additional resources 
due to COVID and we will be putting in a claim for costs which the 
Government will reimburse us for before the deadline at the end of this week. 
We have ordered resources for September.  There has been some additional 
supply costs since P9.  We are unlikely to be able to claim for additional 
COVID costs from September.  Our school absence insurer ended payment 
for claims after 20th March due to a pandemic school closure and we must 
prove financial loss, for example supply invoices, to receive further payment. 
The quote for 20/21 was significantly higher than the budget and would not 
cover current absences and known health issues.  The premium to include 
cover for these is in excess of £28k and is for teaching and administration 
staff only.  LJ said that only 4 RLT schools take out staff absence insurance 
and the majority self-insure moving the cost of the premium into the supply 
budget.  EC said we had reviewed the costs and asked Governors to 
consider moving to this approach, although it did present risks should a 
number of staff become unwell.  Is there an increased likelihood that staff will 
be absent or have to self-isolate in the new academic year due to COVID? 
Yes, however, staff will be able to have priority for testing and the results 
come back very quickly.  Staff absence insurance does not pay out for the 
first 3 days of absence.  Have we looked at quotes from other providers and 
would the policy stop payment again should there be another local lockdown? 
Yes this is likely to be the case as it is a pandemic.  We have had a lower 
quote, however, this would not include payment for staff currently on 
maternity leave and ongoing absences and therefore the cost is comparable.  
Governors discussed the risks and agreed we should self-insure for staff 
absence cover for 20/21. 

20/65 POLICIES 
Equality Plan 2020-23 - EC said that we need to update this and it was 
agreed that a working group would review our plan and objectives and that 
we would contact someone from the local community to chair a meeting with 
Governors, a group of parents and staff representative to agree our equality 
plan and objectives.   It was agreed a wider consultation on the policy was 
needed and the policy will be sent out to all parents in September. 
 
RSE Policy Feedback 
MS reported that only one response had been received in response to the 
consultation.  

 
 

20/66 ANY OTHER BUSINESS 
Governors thanked EC and the staff for getting the school successfully 
through a very difficult and challenging period. 

 
 

20/67 DATE OF NEXT MEETINGS: 
The draft meeting schedule for 2020/21 was agreed. 
 
The meeting finished at 8.15 pm. 

 

 


