
  

Sandhills Community Primary School 
  

Minutes of the meeting of the Local Governing Body (LGB) 

Held on Wednesday 20th May 2020 @ 6.30 pm via GoogleMeet 

 Present: 

Chris Webster (CW) - Community - Co-Chair Laura Campbell (LC) - Community Co-Chair 

Kathryn Seys (KS) – Community Keith Taylor (KT) – Community 

Emma Coleman (EC) – Headteacher  Matthew Clarke (MC) – Parent 

Greg Millet-Clay (GMC) – Parent Sam Taylor (ST) – Staff  
 
Martyn Steiner (MS) – Community  

Absent: Louise Hartley-Morgan (LH-M) - Staff 

In Attendance:Lorraine Jones (LJ) Clerk for the meeting 

20/48 WELCOME, APOLOGIES FOR ABSENCE & DECLARATION OF 
PECUNIARY INTERESTS 

LC welcomed everyone to the meeting.  Apologies were received and 
accepted for LH-M.  The meeting was quorate.  There were no declarations 
of pecuniary interests. 

 

20/49 ADOPTION OF MINUTES OF LGB MEETING HELD ON 11TH MAY 2020 
The minutes were approved and will be published on the school website. 

LJ 

20/50 PREPARING FOR OFSTED 
The next school Ofsted inspection is expected from September 2020. 
Governors were asked to work through The Key Ofsted document for 
Governors.  It was agreed lead governors will complete sections for their 
areas. Other areas agreed for completion are: LC - funding; KS - 
safeguarding; KT - personal development, behaviour and attitudes.  CW 
stressed that it is essential all Governors must have a good understanding of 
their role and the school. 

 

20/51 REVIEW GOVERNOR ACTION PLAN 
It was agreed to add preparing for Ofsted.  LC will update and re-circulate the 
action plan. 

 
LC 
 



 
CW advised Governors that he and LC have held weekly online meetings 
with EC and disseminated information to Governors as there have been no 
committee meetings.  CW and LC have also met remotely with Louise 
Askew, Head of  RLT Governance. 

 
 

20/52 GOVERNOR SUCCESSION PLAN 
CW will arrange annual review meetings with each Governor on their role on 
the LGB  The Co-Chair roles will be reviewed at the next LGB meeting in 
July.  Governors were asked to bring ideas to the next meeting for the role of 
Chair of Governors for 20/21.. 

 
CW 
 
All LGB 

20/53 HEADTEACHERS REPORT 
EC advised Governors that Government guidance is being continually 
revised and updated.  KS asked for assurance that normal safeguarding 
procedures are in place, for example escalation of concerns.  EC said that 
systems are still in place, but it is inevitable that some families will be 
experiencing problems and it is not possible to ensure children are kept safe 
when not in school.  Is there anything that can be done to mitigate this? Not 
until the children are back in school.  Teachers have made contact with 
families by telephone, speaking to parents and children, and where they have 
not been able to make contact by telephone, we have visited families. 
Teachers continue to raise any safeguarding concerns they have.  There are 
a number of families who have not been engaging with learning during the 
closure.   Are there attendance concerns as this will not be compulsory?  We 
will be working with families where we think children should be in school.  Will 
we have to follow up on attendance?  Not until attendance is compulsory 
again.  Will there be increased pastoral care when the children return?  Yes, 
the importance of this and talking to children will be stressed to staff during 
the inset day.  Does the school need any additional support from Governors? 
The current weekly co-Chair meetings and support in keeping other 
Governors up-to-date has been much appreciated.  EC said that it would be 
helpful if Committee Chairs could review policies and review whether they fit 
with the school ethos, particularly within the aims of our equality policy.  EC 
thanked Governors for their support on decision making during the evolving 
Government guidance for schools.  Are there any plans on opening the 
school during the summer holidays?  There are currently no plans for this. It 
is possible Government funding may be given for summer school catch up. 
Governors thanked EC for the clear and concise Headteachers’ Report. 
 
Risk Register - this was reviewed at the last Resources meeting and is due 
for resubmission at the end of June.  Governors asked that dates be put on 
when new items are added.  What are the risks associated with the 
re-opening of schools?  We will be unable to run breakfast and after school 
clubs, so there is a revenue loss risk.  Have there been additional costs 
during school closure and for re-opening requirements and will we be able to 
reclaim some of the costs? There have been additional costs for the 
purchase of safety equipment and cleaning supplies and additional resources 
required by both  the Government and the RLT and some items which we 
identified for our site.  Our current end of year financial position may mean 
we are unable to reclaim these costs.  We will have a record of the additional 
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expenditure.  Governors agreed that stress caused by additional work and 
lack of school holidays for staff due to the COVID-19 closure and school 
re-opening be added to the risk register.  Will the pandemic result in a wider 
gap for disadvantaged children?  Yes, the gap is likely to be widened and we 
will need to put additional resources in place to address this.  LC said it was 
important to include the IT infrastructure available for both staff and pupils on 
the risk register.  We have ordered additional Chromebooks and are 
identifying priority needs for these.  We have made the decision to move to 
the RLT IT support contract from September and will be looking for increased 
guidance and support for our IT strategy. 

 
EC 
 

20/54 2020/21 BUDGET APPROVAL 
The draft budget, RLT analysis of the budget proposal and their approval to 
support the proposed budget along with an analysis of expenditure and ICFP 
summaries for 20/21 and 21/22 had been circulated with the proposed LGB 3 
Year Budget Sign Off summary. 
 
LJ said the projected carry forward into 20/21 was an estimate based on P7 
budget monitoring and is likely to change due to the uncertainty on school 
closure and re-opening.  Extended school expected income from 23rd March 
has been removed for the academic year, and it is uncertain when this will be 
reinstated.  If this is not in place in September, then there is a further risk to 
the school budget..  Governors noted that we have been advised that the 
RLT are likely to bring in a policy that all RLT schools that childcare 
payments must be made in advance of sessions being taken.  This is a major 
change for us, and will require a change in systems and communication to 
parents for this to be in place for September. 
 
We continue to receive our Government funding, and in some areas, such as 
school meals, there will be reduced expenditure, for example UIFSM.  There 
are, however, additional costs due to COVID-19 school closure and 
re-opening.  P9 budget monitoring is due at the end of May and the carry 
forward will be re-forecast. Governors were advised that two fixed term 
teaching posts are included to cover a maternity leave and current long-term 
staff absence.  The overspend for 20/21 has been supported by the RLT as 
we have sufficient reserves and it has been recognised that additional 
expenditure on staffing is needed to continue our school improvement in our 
Ofsted year.  Governors noted that there are likely to be increased pupils 
eligible for FSM as a result of COVID-19, but that funding for this will not be 
received until September 2021 which will add further pressure to the budget. 
Governors discussed the fall in pupil numbers over the past 3 years, staffing 
numbers and noted decisions will need to be made on intake numbers from 
2022 as the EYFS intake will be 60 that year and it is unlikely to be achieved 
as there are low pupil numbers in current years 1 and 2.  The new Barton 
school is due to open in September.  Staffing estimates for future years have 
been updated to reflect expected pupil numbers.  Once pupil numbers are 
confirmed in the October 2020 census, there will be further analysis on the 
budget for 2021/22 and careful monitoring of expenditure will be needed. 
Why does the average teacher cost increase in year 2 of the proposal?  This 
is due to 2 fixed term contracts on TMS Point1 ending which reduce the 

 



average cost in year 1.  Why is there lower income than expenditure on 
school meals?  This is because the income is for KS2 paid meals, but the 
expenditure is for FSM, UIFSM and KS2 paid meals.  FSM and UIFSM 
income is received in funding and grant income.  Governors noted that we 
have received applications for 5 new pupils this week. The budget was 
approved and will be submitted to the RLT. 

20/55 SCHOOL RE-OPENING & RISK ASSESSMENT 
EC advised Governors of the time-table for the return of EYFS, Year 1 and 
Year 6 children.  Children in these year groups will return full-time and be 
taught in groups of 15 with the same staff and children in each group each 
day.  School will close after lunch on Fridays for PPA.  Children of 
keyworkers can remain in school until 4 pm every day including Fridays. 
Parents were sent details of the re-opening plans this week.  The plan will be 
reviewed once the Government extend school opening to children in other 
year groups and we may need to consider part-time timetables. 1st June will 
be an inset day for all RLT schools for staff training on arrangements and risk 
assessments for re-opening.  What are the arrangements for children with 
ECHPs and SEND?  Children will have additional individual risk assessments 
if they have an ECHP.  EC updated Governors on the arrangements for 
preparing classrooms. Are there any health & safety issues with the storage? 
We have a comprehensive loft risk assessment and storage procedure. 
Children will not be allowed into the corridors and theICT suite will also be 
used to store items as this will not be in use.  There are also plans to arrange 
for a cleaner to be on site during the day.  Each class will have the use of 
separate toilets.  Governors asked that the effect on mental health and 
well-being for both staff and children is addressed in the plan.  EC advised 
that results from a survey sent to parents indicate that 72% of parents will 
send their children into school, 12% have indicated their children will remain 
at home and the remainder have asked for more information.  EC is 
compiling a list of FAQs for parents to address questions and comments 
raised by parents in the survey.  Governors thanked EC for the detailed plan 
and recognised the immense work which has gone into the planning for 
re-opening.  They asked for their thanks to be passed on to staff for their 
work during these challenging times. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EC 

 POLICIES 
Equality, Diversity & Cohesion Policy - the policy is based on a model 
from the Equalities Award scheme and EC recommended that we adopt this. 
Governors discussed and agreed to include a piece on economic cohesion 
between all groups including pupils and staff, to reflect the diversity of the 
school.  ST will draft this for inclusion.  EC will ask the group of parents who 
originally asked for the opportunity to work with the school on racism and 
diversity for their feedback on the policy. Governors will be responsible for 
monitoring the policy.  Equality objectives are on the school website and 
these will be updated and reported on during the next academic year. 
 
Relationships & Sex Education Policy (RSE Policy) - EC said that this 
policy was reviewed at the last LGB.  The RSE parent consultation was 
cancelled due to the COVID-19 school closure announcement, however, we 
must consult with parents before September as we must have a sex 
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education policy in place.  It was agreed to send the policy out to parents and 
ask for feedback.  MS and GM-C will review the responses. 

 
EC 
MS/GM-
C 

20/57 ANY OTHER BUSINESS 
LC advised Governors that the headteacher mid-year review had been 
completed with EC 
 
It was agreed that LGB Committee meetings will be postponed next month. 

 

20/58 DATE OF NEXT MEETINGS: 
The meeting finished at 7.55 pm. 
 
It was agreed to bring forward the meeting for the next LGB to an earlier date 
in July as there will be no wait for SATS data this year.  The meeting will now 
be held on Wednesday 8th July at 6.30 pm. 

 

 

 


