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Sandhills Community Primary School 

  

 

Minutes of the meeting of the Local Governing Body (LGB) 

Held on Wednesday 17th July 2019 @ 6.30 pm at the School 
 

Present: Saskia Jamieson (SJ) – Community  Kathryn Seys (KS) – Community 

Emma Coleman (EC) – Headteacher  Keith Taylor (KT) – Parent 

Sam Taylor (ST) – Staff    Louise Hartley-Morgan (LH-M) - Staff 

Greg Millet-Clay (GMC) – Parent  Martyn Steiner (MS) - Community 

Laura Campbell (LC) - Community  Matthew Clarke (MC) – Parent 

 

Absent:  None – all Governors were present. 

In Attendance: – Sue Clark (until 7.15), Lorraine Jones (LJ) Clerk for the meeting 

019/70 WELCOME, APOLOGIES FOR ABSENCE & DECLARATION OF PECUNIARY INTERSTS 

All Governors were present.  The meeting was quorate.  There were no 
declarations of pecuniary interests. 

 

019/71 NOTIFICATION OF URGENT BUSINESS 
None raised. 

 

019/72 ADOPTION OF MINUTES OF FGB MEETINGS HELD ON 22ND MAY 2019 
The minutes were approved and will be published on the school website. 

 
LJ 

019/73 MATTERS ARISING 

None. 

 
 

019/74 CHAIR’S UPDATE 

SJ thanked Governors for the support and monitoring they have given this year.  
She thanked EC and staff on their hard work this year and congratulated everyone 
on the progress which has been achieved. 

RLT Board Meeting – GMC attended and recommended all Governors attend a 
meeting as they give us the opportunity to network with other school governors. 

 

019/75 PEER REVIEW FEEDBACK – The report had been circulated.   Governors and staff 
were delighted with the report which identified that areas the SLT had focused on 
had resulted in greater school improvement; outcomes for pupils, the quality of 
the learning environment and raised expectations.  EC advised that there is likely 
to be a further review during the next academic year. 
 
Pupil Progress – the Impact Committee had scrutinised data at their meeting 
earlier this week.  EC said that results for EYFS, phonics and KS2 were good, 
although the combined reading, writing and maths result at greater depth for KS2 
was disappointing.  KS1 results were less positive and although this cohort had low 

 
 
 
 
 
 
 
 
 
 



 

Signed: _____________________________ Date: __________________ 

EYFS attainment, progress had not moved forward sufficiently.  Governors asked 
how we can ensure there will be better progress for this cohort next year?  EC said 
staffing for 2019/20 had been organised to ensure a strong teaching focus for this 
group.  The SLT had looked at re-organising the classes for this year group, 
however it was felt that this would not bring any benefit.  Governors noted that 
the year group contained a high percentage of children with SEND.  Governors 
asked whether there had been any parental feedback to the organisation of EYFS 
children in their Year 1 classes for September.  EC said that parents had been given 
the opportunity to have an input into the friendship groups, and there had been 
no further feedback. 
 
RLT comparative data for other schools in the Trust had been circulated to 
Governors for information. 
 
New Ofsted Self-Evaluation – EC advised that this comes into effect in September 
and she will draft a self-evaluation over the summer incorporating areas from the 
Peer Review and present this in September. 
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019/76 HEADTEACHER’S REPORT 

The Headteacher’s Report had been previously circulated to Governors.  EC 
updated Governors on staffing for September 2019. 

EYFS had a separate review which was very positive, and we have been asked to 
host teachers from other schools and made a video of phonics teaching for other 
RLT schools.  LC was congratulated on the work she has done in the EYFS. 

EC said that we have been asked to host RLT schools so that they can see the work 
we have done in writing for years 1-6. 

Attendance – EC advised that from September OCC have instructed that an 
attendance letter is sent to all parents so that penalty notices are issued for 
unauthorised holidays.  We have received a letter from the Local Authority 
congratulating the school on the improvement in attendance of persistent 
absentees 

EC advised Governors that she has met with the sports leaders to develop a policy 
and fair and consistent approach to how children are selected for sports events 
and clubs, following a letter from a parent. 

SJ said that she has received a letter from parent which she has asked them to 
contact the school in the first instance to discuss their concerns. 

 
 

019/77 CURRICULUM 

SC gave a presentation on the curriculum and new Ofsted judgement effective in 
September so that Governors could contribute to priorities for the curriculum. 

 

019/78 COMMITTEE UPDATES 

Impact Committee – GM-C gave an overview of the meeting held on 15th July and 
progress data reviewed at the meeting.  EC said that next year’s SDP will continue 
the focus on working with disadvantaged children in reading, continuing the work 
to improve writing throughout the school and communication with parents. 

 

Resources Committee 

KS gave an overview of the meeting held on 12th July.  The 2018/19 P9 Budget 
Monitoring Report had been received by the committee.  LJ said that the 2019/20 
budget will be updated once pupil numbers from the October census is known.   
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KS gave Governors an overview of the feedback from the well-being and working 
time surveys which she will present to staff in September. 

019/79 SAFEGUARDING 

The DFE new draft guidance on Keeping Children Safe in Education had been 
circulated.  A lockdown practice is planned for this week. 

 
 

019/80 POLICIES 

RLT are now using the Key Policy Compliance and have issued a Policies template 
which clearly shows Trust and LGB policy responsibility.  LJ will update this with 
Sandhills Policy information so that a framework for LGB review of policies is in 
place. 

 
 

019/81 HEALTH & SAFETY 

LJ said that the risk assessments are currently being updated and that a follow up 
monitoring visit will take place in the autumn.  The last monitoring visit report had 
been updated with progress to date. 

 

019/82 GENERAL DATA PROTECTION REGULATION (GDPR) 

EC updated Governors on the RLT data audit a GDPR peer audit scheduled during 
the autumn term. 

 
 
 

019/83 GOVERNING BODY 

Training Completed– MS, LC & MCA have completed RLT induction training. 

 

RLT Governor Training Courses 2019/20 – MC will attend the SEND training, . MS 
& MC will attend the data analysis training, LC will attend the finance training and 
MS will attend the effective governance training. 

 

Vacancies – LJ confirmed there is one vacancy for a LA Governor and two 
vacancies for Community Governors.  There has been interest from parents with 
children starting in September in being school governors, although there are 
currently no vacancies.  Governors will discuss membership of the Governing Body 
during the second part of 2019/20. 

 

Communication – MS has drafted a letter to parents which SJ will review to go out 
before the end of term. 

 

RLT Governance Compliance Summer Term – SJ will review these to be submitted 
before the end of term. 

 

Governing Body Healthcheck – this will be reviewed after the next Peer Review. 

 

Election of Chair & Vice-Chair for 2019/20 – KS was unanimously elected as Vice-
Chair for 2019/20.  There were no nominations for Chair and no-one was willing to 
take on this role.  SJ confirmed she will be standing down as a governor at the end 
of this academic year.  EC & SJ are in discussion with the RLT on the post of Chair 
of Governors. 

 
 

019/84 CORRESPONDENCE 

NGA Governing Matters July/August 2018 and Clerking Bulletin July 2019 had been 
made available on GovernorHub. 
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019/85 
ANY OTHER BUSINESS 

SJ was thanked for the work she has done as a Governor and Chair of Governors 
over the last 7 years.  She will be much missed. 

EC will brief Governors on the new Ofsted Framework at the next meeting. 
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019/86 
The meeting closed at 8.55 pm 

Dates of next meeting: Wednesday 2nd October 2019 at 6.30PM. 

 

 


