
School Improvement Plan 2018-19 
 

On the 1st September 2018 the school became a sponsored academy as part of The River Learning Trust. This has meant that the school’s 
previous Ofsted grading is no longer linked to the school and Sandhills Community Primary School can make a new start. However, we know 
that the recommendations made in the Ofsted report of January 2018 are the most urgent and significant areas of improvement that need to 
be made and are the key priorities for the school over the coming year. The report stated that outcomes for pupils, teaching and learning and 
leadership and management were inadequate.  
Over the next academic 2018-19, the school needs to ensure that improvements made over the last year, and in particular over the last 6 
months, are embedded. Further development is planned for the school leadership to ensure that the school leaders, including governors, have 
a clear understanding of the strengths and development areas across the school and are able to use this information to drive improvement 
and plan effectively for the future.  A clear programme of staff training, coaching and mentoring is needed over the coming year to ensure that 
all staff have the knowledge and skills they need to deliver good quality teaching, to assess accurately and use this information in their 
planning and to meet the needs of all of the groups of pupils in their classes, particularly for pupils with SEN and disadvantaged pupils. 
By the end of 2018-19 academic year the school will be able to demonstrate that there has been significant progress in teaching and learning 
and in outcomes for pupils and has the leadership capacity to ensure that this progress can be sustained into the following academic years. 
 

 

Priority   

1. Improved quality of leadership 
and management and 
governance so that school 
leaders have a greater influence 
on improving outcomes for 
pupils. 
 

Desired Outcomes: 
Significant additional resources and support from the River Learning Trust have ensured that school leaders 
have the capacity to implement and sustain improvements over time. 
The actions of subject and phase leaders are having a discernible impact on improving the quality of teaching 
and learning. 
Reporting structures are clear to all staff and parents. 
Staff report that they are supported in their roles by senior leaders, subject and phase leaders. 
Governors have a good understanding of the strengths and weaknesses of teaching and learning across the 
school and are continuing to drive targeted improvements. 
 



2.  Improved outcomes for 
disadvantaged and SEN pupils. 

 

 

 

Desired Outcomes: 
Provision Mapping for disadvantaged and SEN pupils ensures that support and intervention for specific pupils 
is improving outcomes for these pupils. 
Families of pupils with SEN understand their child’s progress and targets and how they can support this. 
Improvements in Teaching and Learning are leading to the improved progress and attainment of SEN pupils. 
Attendance and Welfare systems and processes are in place and working effectively so that persistent 
absenteeism for disadvantaged pupils and pupils with SEN is reduced. 
PP funding is having a discernible impact on the progress and attainment of disadvantaged pupils. 
 

3. Improved attendance, 
particularly of disadvantaged 
and SEN pupils. 

Desired Outcomes: 
Barriers to attendance have been identified and specific support plans have reduced the number and impact 
of these barriers over time. 
Attendance and Welfare systems and processes are in place and working effectively to support families so 
that persistent absenteeism is reduced. 
School leaders and governors have a clear understanding of patterns of absenteeism. 
Whole school attendance systems are understood by all stakeholders. 
Overall school attendance is at or above national averages. 
 

4. Improved quality of teaching 
and learning so that all pupils 
make good progress in all 
aspects of learning.  

Desired Outcomes: 
The majority of lessons ensure swift progress in learning for all pupils. 
Feedback and Marking has a discernible impact on pupil progress. 
Appropriate differentiation ensures that all groups of pupils, including the highest attaining pupils and those 
with SEN, are engaged in learning and make good progress over time. 
Teaching staff have ownership of progress data and take responsibility for ensuring good progress and 
attainment for the pupils they teach. 

 


